Hagerman was Secretary of Bay View's Milwaukee Iromn
Company from its founding until its demise (undér
the 1ron Co. mame). These memoirs contain much
information on Eber B. ward, founder of the company,
and on the company itself.
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KEMOIRS OF ;

~JAMES JOHN EAGERMAN

Roswell, New Mexico.

June, 1908

My dear Sons;:-

; You have froqﬁontly asked me to write the

story of my life, and I will do 80 with as much accu=-
racy as I can, not having many notes or memoranda to

ald me.

.1 waa'born on Merch 23rd, 1838, near the town
of Fort Hope, in what was then known as Upper Canuda,
now the Province of Ontario. I saw the old house in
which I was born in the winter of 1861, when I went to
kFort Hope on a visit .to my relatives, and where my 9ise
ter Mary had been visiting for some months. The old
house was built my grandfather, John Hagermen. In
it my father was born, and in it my sister Mary died.
It was a large one story ana a half builaing, made of
hewn syuare oak timber, standing on a stone foundation,’
1t was destroyed by fire a few years ago.

My grandfather left his large farm and other
property to his two sons, Jumes Parrott Hagerman, my fathe
er, and Nicholas Hagerwan, my uncle. My father was the
younger. Some years after the death of my grandfuther
he 80la his share of the property to his brother. Until
recently the o0ld farm was owned by Thomas R. Hagerman,
the oldest son of Nicholas Hegerman.

I do not know much about the history ot my
umily, except as it was told to me by my father anu by
Harvey Hugerman (my father's second cousin) and from what
1 cun remember from reading an old document or history
which was owned by Harvey Harrerman, and which now seems
to be lost. I bad a copy of it, and the last time 1 can
remember seeing it, it was in & safe in my office in Colo-
. Tado Springs when L left for Europe in 1891. It s pos=-
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sible that it is still among my papers, although I am
afraid it is lost. ;

My great-grandfather, Abraham Hagerman, was
8 Hannoverian subject of one of the Georges, who became
Aing of England. He was an oflicer in the uannove?ign
army, and like many others of his nationality, he JoZned
the Rritish Army and became a British subject. He had
been in the British army a long time when WO+I'S expeai=-
tion to quebec waa organiged. He was an oflicer.in that
army, and took part in the battle on the FPlains o1 abra-
ham. At that time, as nearly as I can remember from
the old document, he was abouvt torty-five years olu and
unmarried. When the Juebec campalgn was over, in 1759,
part of Wwolfe's army was ordered to New York, und my
rreat-grandfather was among the soldiers who went there.

A numter of officers who had served a long
time and who had made good records were given their choice
of returning to England and remaining in the army, or of
leuving the army and remaining in the british Colonies,
{hose who remained were paid a sum of money and «iven
large tracts of land. My great-grandfather was civen
about two thousand acres of land on the east bank of the
budson River in whut is now Duchess County,near Fough-
keepsie. There he settled and made a home. He married
& Putch woman by the name of Hunnah Laake, and to them
five sons were born, John, Abraham, iicholas, Christopher
and harvey. He came & prosperous man and when the
hevolution broke out he had a larpe farm, a store, u pot=
ash factory and other property.

He was a stiff Tory. When he left the army
he apuin swore allegiance to the Crown and he stuck to
his oath. He was persecuted by the “"rebels", as he thought
them, showed fight, and his buildings were burned. Hee=
ing no other way to do, he joined other Hoyalists, aban-
aonea his property, end with his large family lef't tor
Ceanada. They went in Loats up the Hudaon, through Lake
Champlain to the St. Lawrence and first stopped atl what
is now Kingston. After a short time, they went rurther
vest and settled finally at Port Hope, on Lake Ontario,
neurly opposite Rochester. There he was given a tract
of lana, part of which is the old farm on which I wus
born. The Royalists who left the rebellious colonies
were called U, E. Royalists (United Empire Royalists)
ana were given grants of land in Cansda, Harvey Purerman
haa the deed for this V. E. grant, & ponderous dgocument,
which recited that the land was Fiven to Abraham H..-arman
or his-oravery, loyalty énd devotion to his King.
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agerman died at a very old age and wus buried
?Er:h::hgtgry called Smith's hill in Port Hope. His old=
est son John, it seems was & "rebel”, would not follow his
father to Canada and enlisted in the Patriot Army. What
became of him I have never been able to learn,

My great-grandmother belonged to an Uld Dutch
family which once owned Staten Island. Nearly as far
back as 1 can remember, an effort was made to recover it
for the Laake family. John Van Buren, a great lawyer
and son of President Martir Van buren, took the case and
spent considerable time in Holland and England on it,
Nothing came of it, however. iy rather, being one of
the heirs, contrihbuted some of the money and had a dream
of veing rich.

My father married Margaret Crawford when they
were both about nineteen years of age. Three children
were born of this marriage, Mary Hannah Hagerman, kligae
beth Wilder Hagermen and James John Hagerman, the lust
on Karch 23rd, 1838, My Mother.was born in Ireland of
Protestant parents. Her birthplace was in Belfast in the
County of Antrim. Her father died when she was ahout 8ix-
teen years of age, leaving a lLarge family. The oldest son,
Patrick Crawford, had beén in Canada for SOome yeurs, became
well off and on his father's death sent to Ireland for his
mother and all the family. They came ouit and settled near
Port Hope. I can remember hearing my mother tell aoout
the voyage in g sailing ship, which took about three
months to seil from Belfast to wuebec,

I could not have been more than one year of
age when through some misfortune, the partioulars of which
I could never lsarn, my father joat all his propety and
had to begin the w orld anew, He was ga handy man at almost
anything and a terrible worker. A He had had some aealings
with a manin Rochester, N.Y., by the name of Armstrong,
who was engaged in the lumber business. at that time
- Texas had just gained its independence and there was

@ great rush of 8peculators and adventurers to the

new slaorado. Mr, Arustrong went there to buiid 8aw=
mill, and took my father with him as foreman, with & con-
tingent interest in the miil, They went from New York
to Gulveston in a saili ship, bought g tract of timber
lana on the San Jacinto River near Galveston and built a
saw-mill. My father aig well thére and éxpected to re-
turn to Canada soon for his family, but he could ot stand
the climate, 8ot malaria and liver trouble, and grter be=
ing there about threes yeara, had to lLeave, He came up the
13 sissippy Biver.to St. Louis o amer and from there
0y stupge to Chicago, then a amall Gk .8 B ~
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ut with great expectations. He had very iittlie money
5hen he Lsft Canada, but invested it in the Galveston
mill and had to lose it when he left. He had barely
enough money remaining to pay his expenses north.

The grandsons of U. E. Royalists were given
tvo hundred acres of land wherever the officers in charge
of the matter pleased to locate it. My father's tract
happened to be located near the St. ulair Rivsr in Canada,
opposite a town then called Newport, and now Aar;no City,
in St. Clair County, Michigun. He had owned this land
for a long time, and owning nothing else, theught it
micht be worth looking up. He took a sailing schooner at
Chicapo, went down the lakes and landed at Newport with
only one dollar in money left. But he had regained his
health and was ready for work. He found his land, then
part of a dense forest, but it was almost valuelegss,
Newport was only a small village of about two hundred
reople. The principal business was boat and vesssl tujlde
ing, .y @ man named Samuel Ward who owned several lake
crarts, large tracts of land, a store and other property.
-y futher got work in Ward's yard as a ship carpenter,
working twelve hours a day for one dollar and firty cents,
.he liked the country and after a while decided to become
& citizen of the United States, to settle there, to send
for his family and to make it his home.

The first thing I can distinetliy remember 1s _
the preparations for and the journey to Michigan. When
my father went to Texas he left his wife and children
in the care of my Uncle James Lowes. His wife, "sunt
cetsy" was my mother's sister. We lived in g littie log
house near mywecle until the summons came to gO to -

 iichigan, I can remember the preparationa ror the long
Journey, the g00d-byes to Uncle, aunt and Grandmother
Cruwford, and the tears at Parting., I was then less than
five years of ‘age and of course, had no remembrance what-
ever of my father. It was & vreat undertaking for iny
1ittle mother to start alone with her ,three youno chilg
Ten and a few household 800ds on such a long journey to
the far-away und unknown West, but she Was a brave woman
and never flinched from &ny task, no matter how hard 1t

Vie took steamer & Port Hope for Lewiaton, on
the lagara Hivep below the falls., I Can remember- the
long and hard tug on foot wp the hill, where we took

cars hauled by horses to Black tiock, near Buffalo. ‘here
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we took the old-fashioned, high pressure, slde wheel steam=
or "Bunker Hill" for Newport. Ve were deck pussengers

and I can remember sleeping on a bed made on the decke.

About all I can remember of the journey is a race with
another steamer on the lake, and our landing at last at
newport, where my father met us at the dock. It was prac=-
tically the firat time I ever met him. He was six feet=

two in his stockings and vory strong. 1 can remember that

) thought him a glant and that I was afraid of him, a feel=
ing which I think lasted until I was seventeen yeurs of age.
ue took us to Rust's tavern, vhere we remained a day or two,
and then took a little house near 8am Ward's, not fifty feet
‘rom the St. Clair River. There we lived for five years,

I can remember exactly how the house looked, the big fire-
place, the brick oven, the winding stairs to the attic, which
was divided into two rooms and not plastered and where water
wouid freeze an inch thick at night in the winter.

I think 1t was in June that we arrived in Michi-
fFane The beautiful St. Clair River was then as it is
now, one of:the finest rivers in the world. It is one
mile wide, sixty feet deep, with a current of three miles
an houvr, and the water is clear and as blue as the oceane
On both sides of the primeval forests of rlant oak, ricke
ory, maple, eilm, walnut and other trees came aown to the
river bank and extended back in unbroken ma jesty anda sol-
emn grandeur for hundreds of milss. I doubt if ever in
the world were more superb forests. There were, nsar the -
few small towns on each bank, Cleurings of a few acres,
‘but the forest was practically unbroken the whole length
of the river. It was filled with game, especially pears,
deer, coons, sjyuirrels, wild turkeys and pigeons ir clouas.
The river was full of fish, and in the fall, whitefish
were taken in nets in great numbers. They were cut ana
dalted the same as ¢ ish are now, and thousands of bure
rels of them were shipped to the east on steamers running
to the lox er lakes. Fishing with hook and Line 1or black
bass, pickerel and muscallunre was great sport. In the
fall ducks of all varieties came from the north und sete
tled along the shores of the river in shallow water in
myriaeds, and wild gﬁ:ae ¢ame in such numbers that they
were no novelty. t region was a sportsman's Purauise
in those days, although the professional sportsman, who

must kill something simply for the suke of killing it was
not then invented,

The St. Clair River was then the great highway
0L travel between the East and the West. There were no
ruilroads west of Buffalo until alter 1 was ten or twelve
veurs of age. 1lhe States of illinois, Wisconsin anu Tnue
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jana were just being settled. Government land could be

bought anywhere for one doilar and a quarter an ucre and

no restrictive laws existed. Anyone could have it who

had the money to pay for 1it. The tide of immigration

from Burope had set in in earnest. The British Islunds,
Germany and Scandinavia were almost the sole contributors

to it. The most convenient way to get from the atlantic
coast to the west was by the Erie Canal to Buffalo and

by steamers or salling vessels from Buffalo to Chicapo

and »~1lwaukee. " All this movement wus past our door and
watching it was extremely interesting and instructive.

Near where we lived there was a point caused by a bend in

the river called Recors Foint. With a north-west wind,
which often prevailed, salling vessels from the south could
get as far as Recors ioint’and no further until the wind
changed. All they could do was to lie at anchor and wait
for a change. Sometimes, they would like waitin: for a week
or ten days, and a great fleset of them would be collected.
The sailors woulid come ashore and paint thi:igs red, although
lawlessness was not then called by, that name. Using steam
tugs to t¥é sailing vessels was noW known in those days. The
larcest freight vessels on the lakes in the forties vould
not carry more than four hundred tons. There was only eight
feet of water on the St. Clair flats. The side-wheel steam=
ers were large affairs for those days, and on them ail the
passenger and much of'the lighter freight business was done
in the summer. They were loaded with immigrants roing to
settle in the great west. The steamers burned nothing but
wood to make steam, and as they all had high preasuregen- '
gines and common two flue boilers, they were very wusteful
of fuel. Capt. Ward owned a wood dock not five hundred
feet from our house, and at least twice a week steamers
would stop there to wood up. It was great fun for the

boys who were hired to handle wood at ten cents an hour

1 .never did much of it because my father l.ad other work.

for me as soon as I was strong enough to_handle a satick of
cord wood. &ut this frequent contact with people from

the nutside world wss an educating 1nfluence of pgreut valu

A few years before the Michigun Central Reilroud was com 18.
ted to New Buffalo, the lake.steamers wers made wuch 1 P,

had low pressure engines, burned coal, had tine ;ccomogrggr’

gg:hp;:azgggzsd:ng higghsp:ed; at ieast it was thoupght io gga
S @ (] ruaff 1 y

Worh Btedtihe wegt Ry tgewzzv::rga}§§§e aud two or

In Newport were built man
Yy of the finest -
ers on the lakes, and at leuwst one was always on thaaizsﬁ.
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was a great event in the iives of the boys and
Eagﬁgziggor themgwaro always allowed to go on boayd to
help "shake her up® by running rrom side to side in case
she stuck on the ways. Many of the young men in Neviport,
when they were old enough, went salling in summer and
worked in the ship-yard in the winter. I had an intense
desire to g0 on the lakes and to become a steambcaE cap-
tuin. That was the height of my ambition, but my father
effectually put a veto on it.

but to go back to our arrival in Newport. My
father worked the firat summer and vwinter in Ward's ship-
yard. The next spring he was orfered a contract to run
& rickety olda saw-mill at a certain rate per thousand
feet, and to take hisa pay in lumber at a certain price,
He was to hire and pay the workmen and have full charge
0! the mill, Some of the mill hands boarded in our little
house and my mother did most of the work. iy futher worked
like a slave and would have made S8Ome money if he had been
falrly used:’ During the season of navigation he sold only
enough lumber to get money for running éxpenses, unda piled
the remainder on the dock until fall, 8xpecting to sell in
& lump. Late in the fall, he went to Toledo, Ohio and sold
i1t, but in his absence the man who owned the mili, a Vermont
Yunkee by the name of Leonard Smith, sold and shipred all
the lumber on the doock for his own account, incluaing that
owned by my father. All he had left was a claim agalnat
Smith, which he brought suit to enforce. Ly some F.ocus-pocua
1@ could not collect a dollar. He was told Plainly that he
had no chance in sourt because he was & "Canuck"., ° \ihen the
trial was ended he was so enraged that when he came out of
the court room, he caught Smith and whippad him within an
inch of his 1life. KHe Was arrested and only rot out of the
scrape by Uncle Sam Ward g0ing his baill, Pput he hau nothi
to show for the hard summer's work of himself ana rny mother
but a taste of Yunkee justice and g worthless cla:m arainat
Smith. There was nothing for him to do but to work arain
in the ship-yard. In the ‘early winter, he caught colc, was
taken with pneumonia and nearly died. I can remembver the
horrible anxieties ang trouble of that winter distinctly,
w8 wWere befriended by Uncle Sam Warg and by the Methodists,
who came to us as watchers ana Fa&ve us help in other ways.
1 wi.l nevar forget old Reuben karner, g Methodist deacon
“ho was always on hand with his work ang his prayers. 1t
toog iny father a long time to get over this Severe iliness
Cn his racovery, he joined the Methodist Church, any the
Wwashingtonian Temperance Society. Before that Lime, he was too
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¢ 3 1 although he was never a drunkard. In his younger
g:?i,ogedwa:k;.ratharggively man, I am told. lie was a great boxer
and could whip alwost anyuan he met, and I puess he liked to do
it. He was a famous runner, a crack shot and a noted swimmer.
After his "conversion", he was for many years eitremely strict
abtout Sunday, about roing to church, about Sunday School and
about reading novels. It wus a sin for me to even whittle a
Fine stick with a jack-knife on Sunday. 7o sall a boat on the
river, to skate or catch a t'ish were almost unpardonavle sins.
ihe efrect of it all was to make Sunday @ aay or misery to be
ureaded,

The spring after my father's illness, he built a
little carpenter shop, to do all sorts of oaa jobs, and worked
slone. He soon bought the necessary appliunces to make common
window sashes and devoted most of his time to that work. I
remember that he got four cents a lipght for seven by nine window
sash and could make about $4.00 a day. I could not have been
more than nine years of age when I helped him make sashes. I
punchea the chips out of the little mortices, made tenons on the
small pieces with a machine worked with the foot, made the pins
to rfasten the sashes together and did other light work,
ihis was the beginning of my useful work. Like uy ruther, I was
@ natural mechanic, and could do anything for which 4 had sure
ficient strength. The fact is, I was altogether too handy and

too willing to work, for my own £00d, aa will appear hereafter
in this story.

by father did well in his liitle shop, making
much better wages than he couw d have earned by working by
the day for others. He was & large, powerful man, an
indefatigable worker, never knew what it was to be tired,

.8nd seemed to forget that @ny one over wnom he hau any
autiority was not as enduring as he was. He was an early
riser, five o'clock the year rouna veing his fixeq time for
calling_up the household. From g time so long back that 1
cun hardly remember its beginning, it was my duty to get up
when called, make a fire in the kitchen stove and put on the
teakettle. Mother was 800n up, the breakfast was yuickly pre=-
parea, and usually over before 8ix o'clock. Fathep was usually

£0 to the shop with him to hola the candle so
aitfrerent parts of his worke. The weariness a

those long evenings after the long day's work
teel now, i R

na wmisery of
» I can aluwost

Arter a year or two O working alone, the little
shop was enlarged and two cabinet makers were employea in make

THIS MATERIAL MAY BE PROTESTED BY
COPYRIGHT LAW, TITLE 17, u. S. 5002
THE WESTERN RESERVE HISTORIAL SOCIETY
10825 EAST BLVD., CLEVELAND, 0H10 44105




ing common furniture. Two or three years of this

hana work resulted in a two-story furniture factory, fite
ted with a steam encine, turning lathes, circular saws

and other wood-working machinery. I think I must have becen
about ten years of are when this new shop was built, in
which were made chairs, bedsteads, bureaus, tables,

and other furniture suitable for use in the St. Clair
country. From ten to twelve men were employed and usually
two or three apprentices, the latter always boarding at
our rouse. I was usually in & fight with some or them

ana generally, their influence was bad.,

I took so naturally to the engine and machinery
that I soon found myself regularly running the engine,
acting as fireman and splitting hickory blocks 1ito small
pleces to supply one turner, who turned them into chair
stuffs I am sure I could not have been more than twelve
Yeuars of age when 1 was doing work which nowdays would
Leé considered hard work ror a grown man. It was steaay
work, at least eleven hours a day and six days in a week,
The engine and machinery were run only about seven months
in the year. Sometimes in the winter, I went to school,
not more than three months, having to work in the I'inish-
ing shop morning and, evening. In this way, I became yuite
an expert painter, varnisher and finisher,

My father sold chairs and furniture in the
small towns and villages on both sides of the St. Clair
River and as far up the shore of Lake Huron as Forest-
ville, sixtymiles from Port Huron, In the summer, it
was transported on the river steamers and in winter on
sleighs. When I was very young, one of my duties in the
absence of my father was to act as Salesman, and another
important duty was to 80 on long collecting trips, I
vas not more than thirteen years of age when I went on
Ioot from Port kuron to Lakeport, forty miles north of
Port Huron, stopping & several points where there were -
Saw-mllils and a few People to collect for furni ture solgd
ana to sell mors. I remember thut when I returned 1
haa‘over $1,500.00 in Paper money stowed away in my clothes,
+.y lfather was sick that fall and could not go himaélr,

SO 1 Laa a little taste of practical business at g very
eurly are, Vie owned a dlarge sailboat which woula carry

burposes, and I could sall her, I thought, better than
4ny one else. Trips as far north as Port Huron and south
as New Baltimore on Lake St. Clair were frequent,

From the time I was 8ix years old, unt.il 1
Was ten, as near as I can £, I went to COoriL on

fdiianity P ABRA Gk We provectivesd n the summer and three
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months in the winter. The teachers were usually capable
men or women, . In about 1800, Aunt Emily viard built an
academy in Newport and employed two gooa teachers, Mr,

and murs., Van Olinda. I will never forget them. Their manner
orf teaching and the whole atmosphere of the school were

@ revelation to me. I was very backward ir ay

schoollng for my age, but there I received a real intel=-
lectual awaskening. I attended school there three months

In the winter of 1860-l1. I also attended the academy
about two months under Miss Amanda Morton as priancipale.

She was an excellent teacher. At that time, althoupgh I
lonred for an education, I had not the remotest. 1dea of
ever being able to attend college. However, the awukening
up 1 got at Aunt smily's academy planted in me a longing
Lror better things and finally culminuted in my entering

the University of Michigan in 1857,as 1 shall tell in

the proper place.

I am afraid I have Left the impression that
my boyhood was made up of nothing but hard work. That
is too nearly true, but not wholly so. As I have said,
my rather and mother were very strict Methodists, ana
the way Sunday was kept was a terror to any boy. I had
Lo g0 to meeting every Sunday morning, to Sunday school
in the afternoon, and to meeting in the evening to Listen
to the droning ignorance of some local pPreacher. This
went on ror several years, but when I was apout fourteen
years old, I rebelled and refused to spend my Sundays that
way. The cause of this rebellion was no doubt g young
Scotchman by the name of James Lietch, a wood turner,

kRad a big box trilled with the first £00d books I ever
S8aw, amonpg them Chambers!® Literature, Chambers' Infor«
mation for the People, some or Scott's novels ana poems,
burns' poems, Chalmers! sérmons and several other frood
books. He took a great liking to me, and I to him. 1In’
the summer on Sunday, we often used vo take to the deep
wo00ds or go ovar to Squaw Island in g boat, with a lunch
ana some good books, and read and tulk about £O0Jd Lhines
ull auy. This turneq my Sundays from days of torture
into times of delight and proriy, I will never r'orget
what I owe to Jimny Lietch, and 1t came ut u timo when

{ sadly needed it. I never arterward believeq In helle
fire, sternul daunation and the wruth of an avenslay God,
“y rather was un excellent ahct, and vccasionally vook

me vith him hunting Plgeons, syuirrels and other guame in
their season. Sailing un the river wus an endiess de=
lient, In winter, skating and 1ce-boating were frcat fun
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"Spare the rod and spoil the child" was a maxim 0
in almost universal belief and practice when I was u boy ¢,§
and 1t seems to me that my father practiced it more than gs
any other man in the comiunity. T can almost feel the g v
rea welts on my back now. I am certain that I was never E:?
ilovped by my father without being made the worse by & N
it iny mother never punishea me severely but once, and ggé
then I adeserved 1it. ==

: - : =5

ily sister Elizabeth was a very beautiful woman, =5

and a8 lovely in disposition as she was beautiful. we g:g
were great conles and sympathezied with each other in nany =z
ways. She was married when she was eiphteen to David 2a
Ward Rust, an excellent man who was in the pine lumber ~o

businessg. He was one of the most prosperous men in that
country and made alarge fortune. My sister died when she
was twenty-four years of 8ge, leaving three children, George
itust, John J. Rust and Florence k. Rust. Arter hardeath,
her children lived for several years with my father and
mother, belng cared for and taught by my sister, Murye. She
was like a-mother to them. After a few Years, ir. Kust
married again and took his children to his home in Saginaw, where
he aled, I think, in 1870, leaving Georre, Florence and John
about $250,000.00 each, but most of his fortune he left to his
secona wife and her son.

My younger siaster, Mary, married her cousin, Thomas

B. Hagerman in 1866, She died in 1878 leuving two children,
vulia und Lizzie Hagerman. She was g £00d, unselrish woman.,
we did all we could to prevent her marrying her cousin, but
witnout avail. When Julia ana Lizzie were very youne, we
sent them to a good school in Toronto and to other schools,
al'terwards, and have supported them most of their lives, es
you well know,

Ay mother was a woman of rare qualities Sn some
Wuys and her most prominent quality was endurance. She very
selaom complained but went. on year in and year out 40 ng the
work that came to her hands to do and making the sest of it.
She Liad a hard life, iy father was very exacting. lie haa tene
der spots in him, but did not often show them to members of his
own family. It made my mother's life hard. Many a time arter
1 Lao been flogged for no go0d reason, nothing but rer sweet
Sympathy and help saved me from some desperate act o1 wicked-
ness or folly., When my father died in 1868, I went irom bile
Waukee to Newport, sold the old farm and ever:thing else which
he left for about $11,000.00, took my mother to our home in
bhilwaukee, and our home was hers until she died in Colorado
°prings in 1890, The money she left vhen she dled wusg gll
riven to her grand-daughters, Julig and Lizzie Harerman. She
was proud of her son, and I never didq anything with rioney wh-ch
THVe me more satisfaction than to make her last days more happy and




corfortable than she aver dreumed they could be. Your
mother was a real daughter to her. She had one yuality
which her son has not. She loved to and was uble to dwell
on all pleasant things in the past and to torget the unpleas-
ant ones. Doth my father and mother were burisa in the ceme=
tery of St. Clalr, St. Clair county, iichiyun, uni ny sister,
lury, in Port llope, Canada.

Many of the early settlers in lilewport vers Ver-
ront Yankees, uand most excellent people. ihey were intelli=-
rent, well informed, hard-working, God-reariny pcopls. They
always took the lsad in schools, churches, politics, busi-
ness and Fourth-of-July celebrations. most ol them were
either liethodists or Baptists, and the tenets oI the two
seats were about the only thincs they ever quarrellsd about.
Fluying cards, dancing and almost all other amusemsnts were
considered as sins. -Protracted meetings and carp-meetings
were really religious dissipation to them. In any real
trouble, they were the most unselfish and helpful people 1
ever knew, -

The most prominent pecple in Newport in my early
days wers the Wards. = There were four brothers, "Uncle Sam'",
‘T'ncle Eber", "0ld Zaol", and "0ld Nate" as they were called.
Uncle Sam wus the leader. Wwhen we reached newport, he was
vuliding his third schooner and he afterwards hacame a great
steumboat owner, Uncle Eber wus the father of Captain Zber b.
ward and of Emily Ward (Aunt Emily), with both or wiiom I was
arterward intimately associated and who lLad great intluence
in shaping the course of my life,. '

Next to the Vermont Yankees in number among the
surly settlers were liontreal Frenchmen - tuskrut Frenchmen
4S they were called in derision. There was some Indian
blooc in many of them. They were the descendants of the
eurly French hunters and voyageurs described so grepi:ically
ty Parkman, who started in wuebec and Montreal una sprinke-
led themselves amons the Indians ualong the courso o1r the
traat Lakes and rivers from Lower Canada to the Lea of
Lake Superior, the head of Lake hichiIgan and vown the
l'ississippl River. fThe St. Clair Kiver country on lLoth
sides was a favorite place for them to settle, anu frob=
ably a third of the people I knew when a boy were wuntreal
Frenchmen. They were a queer lot, full of fun, ready
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for any deviltry, very devout Catholics (at least once

a week), great fidalers and song singers, inveterate dan-
cers, loves of whlskey, great woodsmen and poor farmsers.
hany of the men were sailors in summer and workers in

the woods in winter. Many of the young women were very
trirht and very hanasome. They were often sent to the
>lsters' schools in Montreal, and quebec to be eaucated,
and often married well-to-do Americans. The prandmothers
and great-grandmothers of some of the most prominent fami-
lles 1n Detroit, Cleveland and Bulialo were from this
stock. The men rarely cared to learn more than aenough to
reaa and write, but as sailors, hunters, woodsmen and lum-
vermen, they were great. Three of the 0ld men whom I knew
well were old soldiers of Napoleon, who left France in
disrust at the close of his carrer, went to their relatives
in Canada, and found their way at last to Michigan. Eefore
1 knew anything about Napoleon from books, I used to sit

ty the hour and hear Jack Duchene tell stories and sing
songs, wlth tears in his eyes,about Napoleon. 5

I think it was in the year 1850 that my father
sold his furniture factory and built a rlour mill in New=
port. It cost about $15,000.00, and had three runs of stones
énd was driven by a steam enpine of about two hunared horse
power. We used to do custom work, "prists" for the farmers,
and make flour for sale. Ve also made a large quantity of
chop stuff which was sold principally to the lumber camps
and saw-mills up and down the river,for their teams. 7Tn
this mill business, I was very handy. In the winter, our
vusiest time, I often ran the engine, bourht grai:, sold
i'lour and feed, kept the books, ground (ran the m:'llstones)
or dia anything else which needed to be done. but I was
terribly dissatisfied because I wanted to go to achool,

Aunt kEmily, David Ruat and. good old Dr. Peabody wiere rorever
at my father, protesting about my working so hard and insiste
ing that 1 shouid be allowed to 80 to school. At lust, hLe
proiised that I might begin with the winter term or aunt
Emily's Academy. But before the time came for the¢ tLerm to
berin, business got very brisk, and it seemed very hard to
spare me to go to achool. OQur miller was Rob Durlins. One
duy, I accidentally heard bob ang my father talkinr over the
3crool question and Bob was Opposing my going to sci.ocl with
all his might. He saild, "why I.can't get along without Jim.
e can run the engine, buy and sell, frind, keep the books

Oor ao anything else. Let him fO next summer." so it was
apreed that 1 should not go until "next summer™,  They

were standing at the f oot of the stairs and I was at the
head of them on the floor avove and heard every woru., I
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was dangerously enruged and . let my opinions be known

in anything but parlimentary language. Eob talked back,
und 1 srabbed an iron scale welght and flung it ut his
heaa with a vengeance. It just missed his heua and p.ro-
bauly would have killed him if it had struck the wark. I
was terribly frightened and ashamed. When I huu time to
thiuk of the harm I might l.ave done, I realized the dan-
fFer of letting a naturally hot temper run away with me,
ana 1t gave me a lesson I did not forget. EBut I aiu not
attend school that winter.

VWie owned a brisk-sailing, full decked sloop
numed the sliza Morgan, which would carry about thirty
torse. In the summer, I spent a gooa share of tha time
salling up and down the St. Clair River and to several
points on Lake St. Clair, buying wheat and otler graln
ror use in the milil, and carrying fiour und other .tuff
to market. Our boat market was in Fort Huron und our
cest customer there was Mr. Edison, a comuission rmerchant
and father of Thomas A, Edison. I can distinctly remem-
ter Tom, who was, I think, eight or ten years my junior.
4+his cruising around in the Eliza Morgan 1 kaenly en-
joyea although toting bags of flour and grailn was very
hard work. My father often went along, and always a stout
Frenchman, who was a good sailor and a good fellow. f1his
work dic me good and gave me a pood deal of time to read
ana study. I wish I couldenjoy aomething now as keenly
as 1 did some of those trips on the Eliza liorgane. what
wouia I not give for some of Gi.l Dumont's broiler vhite=
fisk and baked potatoes, with ths appetite of & hunery
boy reeking with health,

This flouring mill business was not a success
financially, and in the spring of 18b5, my father traaed
the mill to Andrew n., Westbrook for a farm of three hun-
ared and twenty acres, and a iLittle money. The mill was
mortgaged for a considerable amount which Westbrook sg-.
sumed. The farm was about two miles north of the Village
of Newport. The Land was excellent and fairly well sup-
Flieda with fences and buildings, with a good simd orche
ara and other fruit. Everything was badly run aown. My
Tuther wus born on a farm, was an excelient farmer und ioved
everythiry connected with it. ke at once buijt a vVery good
tio-story house and some new barns, made many other jmprove-
ments, ard in two years the whole place was transformea. tut
tre slavery of 1t for me and my- mother I shall nev. 1 forget,
Flowing, mowing with a scythe, hauling manure, pitchi.ng ﬁay
layving (p rauil fence and pressing hay with the rude 1 $
then used,nearly killed me, but tor the Sluvery oi 1it, 7T
weuld have enjoyed it, but I could see nothing h
the Ffuture but drudgery and 1 detested 1t, '

in it then or ror
Frob.tiy T made




| my feelings known in a very aisagreeable way sometimes,

' and 1t caused friction between my father and myseilf. T

was aetermined to aeclare my independence as soon as pos=
sible. 1 was seventeen years of age when we went on the
farm and it was impossible for me to stana the Lard work
vhich wus expected or me. Lut what to do and how to do

it was the yuestion. I had no money. Up to my seventeenth
yesar, I never had us much as ten doliars at one time wh.ch
+ covld call my own. But I was determined to iuke u change
Of some sort und had ail sorts of wild notions and inmpruc=
ticuble schemes. I wanted to run away and g0 suiling,

as we called 1t, and many times was only deterred Irom
doing it when I realized how my mother would sufrter. “his
impulse to run away from home and try to make my own liv-
ing camé to me many times and began when I could not have
been more than ten years of ajse. A good flogg' ng was

sure to bring the impulse on. I once packedup uil my
little traps and crossed the river at night to Canada, in=-
tenuing to try to find work in a chair factory in Wailuce-
rura. but I had hardly landed in Canada before T began

to think about what i1t would mean to my dear Little mother,
ana vbefore uaylight I found myselr home agaln ana sneaking up
tuv my bed by the back door. T had not been missed; put
-ilmost two years of twelve hours a day work on the farm,
with the chores night and morning besides, brought me to

4 state of mind where I was determined to make & chunge.
The desire for a better education grew until it became an
uncontrollable passion. My brother-in-lew, David Kust,
trhen lived in Saginaw, but his three children lived with
us, und he came there as often as he could to ses them.

I taliked with him about my future and wanted to g0 to Sag-
inaw to work for him. He could not consent to that Lecause
he knew it would make trouble with my fuather, but Le stood
.reaay to help me whenever the time should come to do so,

in a reasible way. In my desire to 80 to the University

of i.ichigan, he sympathized, but feared my father would
never consent to it. T also tal.c¢d to Dr. Peabody atout

ny future, and he hud many tilts with my futher on the.
subject. Aunt Emily was my ever-present help in trouble.

A8 I have before stated, she built an Academy
in Newport, I think in thse year 18u0, and supplied it with
excellent teachers. For many yeurs it was the vest school
in the whole 3t. Clair River recion. I attended it tor
three months in the winter of 1850~1, and I think three
months in 1854, That wus the only sgchooling I evur had
that could by any stretch of the imagination be called
prepar.tion for college. However, I had no idea thut I
evaor could attend college until about two years ufter my
School days in Aunt Emily's Acaaemy were ended. During
the last term there I studied prammar, arithmetic, ulgebra,
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ceopraphy and history. I took eusily to mathematics.

Among my eurly boy acyuulntances was wuber Ward
Uwen a robust, honest and earnest boy. nis sother was a
younger slister of Aunt kmily. She died ana left iive child=-
ren, Eber the eldest. Aunt Emily knew they cou.ua .ot live
with their father without going to ruin, so she Looxk them
all to her blg home and big heart, ana brought them up as
if they were her own. In 1806 Eber entered the University
of liichigan. When he went my heart wus almost oroken
because I couwd not go too. He wrote me of'ten from
Ann Arbor and came home for & visit auring the Christmas
Iolidays of 18b6 full of love and enthusiusm 1or tis work.
kven three months in college, 1ln a new world and among
new acyuaintances, had made a great change in him. liis
letters had filled me fuller than evur with a daesire to
rO To college. Aunt Bmily had done much to foster this
fee:sinre and had often .talked to my father about it, with=-
cut efrect. He could not see the use of it, and said he
¢ uid not bear the expense.

On Christmas day, 1856, I spent the auy and
nirht at aunt Emily's. Florence and Frances srindle,
nieces of Aunt Emily, were home from school in ¥psilanti,
“ich. Fane. There was a house full of young people, and
we had a good time. After midnight when the others rad
cone to bed, Aunt Emily, Eber Owen und I were left alone
in the music room. I can remember it all as vividiy as
if 1t happened yesterday. Aunt gmily sat on = sofa, and
koer was on one side of her and I on the other. 1t was
evident that she had made up her mind ubout me, whether
1 haa or not. We tulked for hours about Ann Arbor, the
Lniversity, the advantages of a college educdat ion aund of
lay ruture generally. At last she ended by saying, "Jjumes
you must g0 to the University next fall. Muke up your
mind To it and you can do it somehow. You know liow Lo
work, you can earn money during vacation, and you cun keep
ur with your classes ifyou are not there nine months aur-
ins the year. Yaimust tell your father tomorrow thut
you sre roing next October". It was like a voice Irom
Lieuven to me. 1 did make up my mind then and there. I
knew I was poing 0 college. From that time 1 }ur rot a
aoubt. I Lad not ten dollars in the world, out I -e-
lieved David Rust would help me, to start at least, as
SoOn as he knew I hud declared my independence and’had
aunt zZmily as a backer. He and Aunt Emily were cousins.,

HFSE'S mother and Aunt Emily's father were brother and
9.8T8r,.

The next morning I skated home on pelle kiver, -
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which ren through our farm and through Newport. The ice
was as smooth as glass and I felt like a bird taking
flight. VWhen I reached home my father was out, but I -
told my mother the whole story, and that I had determined
to go to college next October. She said it was impossi-
ble, that I had no money and that my father could not
furnish it, and that he would not allow it anyhow. She
neartily wished I could go, but 1t ssemed to her not pos-
sible. She urged me not to even mention it to my father.
Le soon came in and I repeated to him what I told my
mother. There was a scene which cannot be described and
ourht not to be. He thought he was right and the way he
took it made me very sad. But I stuck tomy resolve and
pegun at once to study the subjects on which I would have
to pass examinations to enter the University. 1 dia not
l1ose a minute of time which could be spared or stolen
from work. Wien Eber Owen came home for the swmer va=
cation about July first, he gave me all the help he could.
Lut to do a man's work on the farm and try to prepare for
college when I ought to have been asleep was heartbreak-
ing work sometimes, }

in January David Rust came to visit his chila-
ren, and by that time my father had given up active oppo-
sition, and had promised to give me eighty dollurs to start
with. Mr. Rust's busineas was depressed but he agreed
to lend me enough to take me through the first year at
leaste. That 1s as far as we planned at that time.

: At last the time came for me to leave homee.

wy Little trunk was packed, with very little in it, and

I went away feeling more than half gulity at what seomed
something like desertion. Ny slater Mary thought 1 was
doing wrong; my father never really consented to .y going
ana faelt terribly at my action of rebellion, but hLe pguve me
eipghty dollars and really wished for my success. If I

haa fatled, I think he would have felt it keenly. Ly
mothe r approved my course but hardly dared to say so0.

: As examinations for entrance began a few days
be.ore the regular term, I left for Ann Arbor bheil'vrs kben
vwen did, not knowing a single perason. A greenur boy
than I was never left home on a wild adventure. I had
nevar before been farther away from home than Detroii ,
sixty miles, and my ride from Detrolt to Aun arbor was
the first time I was ever on & rallroed car. In most
things 1 was the greonest boy you can imagine, although
in many practical things I knew more than almost any boy
of my age. I was terribly embsurressed and badly f{ripghtened.
I went to Doctor Tappan, the President of the University,
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with a letter from Dr. Zina Pitcher of Detroit. If ever

& man had the faculty of making a frightened boy fesl that
he had a friend in court, Dr. Tappen had that faculty.

He told me 1f I got in trouble to come to him. T was
examined in Grammar, spelling, geography, arithmetic and
algebra through equations of the firat degree und was con-
aitioned in all except spelling and geography. ''he terms
of the condition were that I could remain on triual ior

two months if I could do well enough to be no drapg on the
class, and at the end of that time, I must be examined
arain to see whether I could remain permansently or note.

At the enda of two months, I went to Prof. Krooks ror ree
examination. He had forgotten all about it. "why", he
sald, "You have done as well as any one", and sinmned
paper without any examination. The other professors did
the same, and I was the happiest boy in Michlgun. Then
ior the first time, I had real confidence that I could
sustain myself and not disgrace my friends. I felt my
proenness and wunt of preparation very keenly and my first
year was one of too hard drudgery to be enjoyable. Eut

in both my greenness and want of preparation, as well as
in my want of money enough to get on comfortably, 1 had
plenty of company. Most of my classmates were hard-worke
ing country boys from many states. The only ones who
considered themselves swells and who had enough money
were some boys from Detroit and several from the south.

Un the whole my classmates were industrious, hard stu-
aents, honest and helpful, true men. It was the lurpest
class that had ever entered the University up to that
time. When haszing and other monkey-shines by the older
classes were attempted, they always got whipped.

I roomed with Eber Owen, and we took our meals

in another house. Our room-rent cost us one dollur a week
‘each and our meals one dollar and seventy~five cents a week
each. Things were very cheap in those early days or we could
not have lived on two dollars and seventy-tive cents a week.
we had gwod board and & good room ana thought ourselves very
rortunate, and we were. -The first nine months in Ann Arbor,

1 spent $240.00 all told, including books, board, lodsing,
clothing and all other expenses. Eichty dollars of the money

was given to me by my father and the balance loaned me by Mr.
hkust.

About June 20th, at the close of the rirst
collere year, I went to Marine City and worked for Captain
Wnrd helping erect an engine in a new steamer he was builda-
inf, and was paid two dollars a day. It was very
hard work, but I thought I was well off. That was in
1808. lhe country had been living in a long period of
Democratic free trade and Democratic bulldozing by the
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superior men of .the south. lany feared trouble in the
not distunt future, business was dreadfully depressed,
end Mr. Rust, lilke ull others in the lumber business,

was very hard up. My father could give me no more money
and T went back to the University with nothing but what

I had earned during the summer. About May lst, 18049, ‘I
had to leave Ann Arbor for the want of money. I pot a
position from Captain Ward as Clerk and Steward on a lit-
tie propeller he owned call the Quincy, which ran be-
tween Detroit and Buffalo. She was & slow old tub, and
I nad a good deal of spare time, every minute or wanich I
employed in studying, trying to keep up with my classe

In June I returned to Ann Arbor for e rew days and passed
ny examinations all right. 'I continued on the qu.ncy
until the close of navigation about November 15th, re-
turned to Ann Arbor, went on with my class-and kept up
with it without great difficulty. My salary on the
Quincy was forty dollars a month and it cost ne nothing
to live. We-used to stop at Fort Stanley on the Cunada
side of Lake Erie for wood and there I got acquainted
with a butter dealer who bought butter from the farmers
und put 1t up in firkins. I bought butter from him, paid
the regular freight on it and sold it in Buffalo to a
grocer on a sort of Joint stock arrangement and maae

ricre than my salarye I was never hard up for money after
my second year at Ann Arbor, but had none to fool away.

I was able to buy respectable clothes, to live bet .er, to
puy the books I needed and to chip in on anything .or
which money was needed by the class.

I was on the Quincy during the two sumniers of
1859 and 1860. In the summer of LB6l1 I was clerk oi the
Plant, a large, beautiful side-wheel steamer which ran
between Cleveland and Lake Superior ports aa far west as
Untonagaon. She was aiways full of passengers, and 1 met
many interesting people. I had a good deal more work to
do then than on the wuluicy and less time Lo study. bLy
Captain Ward's permission, I used to invite scue of the
Ann Arbor professors to tuke a trip or two with me to help
me out. They were glad to exchange knowledse for enjoyment.
sxcepting during my Freshman year, 1 never spent more than
five months in Ann Arbor during any year, but I did man-
are to keep up and to graduate with my claas in June, 1861l.
In 1862, I was clerk on a fine new side-wheel steumer, the
Sea bird, owned by Captel n Ward, which ran between
Chicaro and Lake Superior ports. I got good wapges, learned

much of the ways of men and business, and felt that
getting on in the world. : il

All told, Mr. Rust loaned me $240.00 and I paid
it all back to him before I was out of cgllere. i
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when I offered it to him, he said, "Jim, I wouldn't take
it, but I want it to do you good twice over. It dld you
c¢ood when you got it and it will plve you self-respect

to pay it". I was, and am, a8 thankful to him as 1f 1%t
rad been ten times as much.

The graduating exercises of my class were held . .
on June 24th, 1861. I was one of the twelve out of a class
of sixty-five chosen to speak at commencement. I felt that
under all the circumstances, I had done pretty well, and
my classmates, professors and friends seemed to think the
seme. Aunt Emily was radiant and my slster was very ha ppy .
aunt Emily, my father and my sister attended the comwencement;
Fatier was the proudest man in ten states.

As I write it now, I can see that 1t wus, next to the
day I was married, the happiest day of my life. The only cloud
on it was the absence of my mother. The boys took partiocular
pains to be nice to my father, and he enjoyed it immensely,
as it was the first thing of the kind he had ever seen.

: There were very few rich men's sons in the Univer-
sity in those days. The students were from nearly every
state in the union, but nearly half from Michigan. There
vwere many southerners. As a rule they were good rellows, but
as good many of them were very lazy, dissipated, yuick tempered,
high-strung men. The slavery questicn, in 1807, had assumed
en anery phase and it rapidly grew hotter until the end of
the college year of 1859-60. In the year 1861, few oI them
returned. Nearly every student from the north was a ilery
patriot. liuch attention was given to military drilling and
training. I was lieutenant in an artillery company. alrter the
firing on Fort Sumpter and the call for seventy-tive thousend
volunteers by President Lincoln, the Governor issued a pro-
clamation asking for volunteers for the uota of wichigane.
The first company offered in the stute was made up by
University of Michigan boys. I was one of the volunteers
und my name is on the old muster roil now, framed and hanping
in the University Library. The Governor refused to accept
the boy volunteers, as about ten tlmes as muny grown men
of fered themselves as he had called for. This is as near
as I ever came to being & soldler.

. In my class of sixty-five about twenty-five

volunteered and became soldiers and anumber were killed
or aled of wounds or sickness. "Ike" Elliott, now Gen=-
eral kElliott of Roswell, went through the whole war and

saw no end of fighting. Some of the very best men In the
clauss were killed. ;

Henry P. Tappan, the President of the Univer=-



sity, wus a rare great man. lie could be as dignitied
as a king or as kind as a mother. When he became Fresi-
dent of the University, in 1850, I think, it was only a
neme and an opportunity. He genius made it preat.
' Great teachers left other places where they couid get
| more pay, to rollow him. Andrew D, Vhite, thon a very
i voung man, came there as Professor of History when I
' was a Freshman. FEis influence on young men was inspir-
inr, not only in making good students of them, but in
ctaracter building. The latter was the best work of
_4 Tapran, White, Frieze, Fasquelle, Cooley, Vialker and

: other rrofessors whom I might mention. ‘he best wccount
i ever written of what the University of Michigan was in

these days, the work it did, and the influence it has

had on the cause of higher education in the United sStates
is in the Autobiography of Andrew D. White.

As already stated, I was clerk and steward of
the rropellor wuincy running betwsen Detroit and puffalo
during the summers of 1859, and 1860. There were enough
other boats on the line to muke one boat a day each way,
six days in the week. The elevator men and men on the
freieht docks wouid not work on Sunday in those aayse. Vie
ran in connection with a freight line on the Erie Cuanal
and with the Erie Railroad. Ve carried few passengei s,
out were always full of freight. Most of the Ireight
colnz west was pedmge freight of all sorts and de:crip-
tions, and it had to be checked in and out by the clerk.
hany a time I have stood on the deck or on the dock checke
ing freight the whole night long, and the weariness of it
it sometimes was terrible.

The Captain of the Quincy during most of 18569
was an old Scotchman whom I despised. He was hall ulind
ana could hardly tell at night whether a light ahead was
on 4 vessel or on a lighthouse. It got so bad that I
vas afraid of my life, and at last some rumor of his in-
efficlency mot to the ears of Captain Ward, and oiu Chat-
mers was discharged. The last trip I made on the old tub
was in December, 1860, when she was nearly lost in as
taa 4 gale as 1 ever saw on the lakes. 1 never enjoyed a
minute on the old Juincye.

In 1861, I was clerk of the Planet, a oig new
side-wheel steamer, which ran from Cleveland to Lake Su-
perior ports as far weat as PRayfield, Wisconsin. ‘he Plant
was fast, had splendid passenger accom:.odations and was
ususally crowded with passengers. MNany of them were very
nice people and 1 made many pleasant and profitalle ac-
quaintances. The beatialways had all the freigsht she
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could carry and the rates we charged wera high., I had

a large fine ofrice and a learge comfortable room open-

ing out of the office. We carried a freipht clerk under
me, as it was impossible for one man to do all the work.

in those days all the tickets were 8old by the clerk,

The Captain was Joseph Nicholson, a man of education and
fine manners. I learned much from him and he was a warm
friend until he died about twenty years aro. “he Plunet
carried a band of musicians in midsummer and thers used

L0 be many dances and gay times on board. The oniy freight
we carried from Lake Superior was mass or barrel coupper
from the Lake Superior mines, and pig iron rfror some charcoal
rurnaces. At this time not a raillroad touched Luke Superior
at any point excepting a little stub from Marquettie out to
the iron mines a faw miles away. The Plunet cost about
#120,000.00 and the year I was on her she made over

w80,000 .00 net., My last trip on her was late in
hovember. AS it was the iast chance to get to Lake
Superior, we were full of Passengers, most of them mining
men, merchants and other business men who had been east
buying goods and closing up their business for the season.
We had left Marquette and wer: headed straight ror

nowanaw Point when the wind came up from the north-west

in fury, blowing across about three hundred miles o icy
cold water, It came on to snow and was so thick that it
was impossible to get to any port of shelter, and there
wasnothing to do but give Kewanuw Point & wide berth,

to be sure of plenty of sea room and to bang it out.

The wind was terrific and the sea as nasty as I ever saw

on the Atlantic. The spray froze as soon as it struck

and before morning the whole forwurd part of the boat

was covoered with ice a foot thick. The seas had stove

in the ganpgways, and to save the ship all the carpo on

the main deck had to be Jettisoned. We threw overhoard

oné hundred and eight head of fat cattie and hundrads of
tons of groceries, dry goods, pressad hay, feed, riour,
mining machinery and everything that could be cot hold of.
In the time the storm ceased, and we went into gagle Harbor
for such repairs as were possible. We f'inished the vVOoy=-
aze and returned to Detroit for winter quarters, And

then thers had to be a "general average" settlement be-
tween the ship, the insurance compunies, the owners of

the freight saved, and the freight lost. There were many
parts to it and it was a difficult task. I had to o

Trom Detrouit to Marquette, Houghton, Eagle River and Un=-
tonoran in the dead of winter with an acent of the Tnsur-
ance com'anies. We went by rall to Green Fay ana by
sieirhs from there to various points. It was very enjoye
abiLe, as we had plenty of rurs, good health, youth and
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enthusiasm, This work consumed most of the winter of
1861-2. It taught me much abouut a branch of business
of which I was entirely ignorant.

In the year 1862, I was clerk on the Sea PBird,
4 new side-wheel steamer which ran from Chicupo to Lake
Sujerior ports. She w as about the same as the Planet
1.. slze und accomoautions. Her captaln was a chump, a
coward and a whiskey arinker, but I attenaed to my vusi-
1638 and muanaged to endure him without &ny quarrels.
The Planet and Sea bird each had a large saloon which
rented at a big price to the saloon keeper. I never went
into them except when I had to, and never drank a drop
of whiskey or other liquor in them. I made up iy mind
not to contract the drinking habit, and stuck to it. on
these boats were many queer characters, both men and
women, and the temptations to go wrong and contract bad
habits were numerous, but I left them entirely alone.

Un' the early morning of October <0th, 1862,
the Sea Eird was heading from the Manitou Islands for
Sheboygen, Wisconsin. When we were a few miles irom
land the engine broken down and we wero helpless. fThe
wind was dead ahead and it soon incressed to a pale,
Soon we were in the troughs of the seas and having abau
time of it. Before night the wind wes a refular hurrie-
cane, and the seas came up under the guards on the weatherp
side and knocked the deck planks loose, so the water
came on the main deck in the solid blue. It ran down into
the hold through many openings; the steam pumps covld
not kesp it clear, and all hands, passengers inecluded,
had to man the hand pumps. In spite of this, by morning,
the boat was nearly ready to sink. Luckily we drirtea
into the passage between the North Manitou Islands and
the main land, in site of a harbor where several pro-
pellers were storm-bound, and one of them came out and
towed us to shelter. Our captain, Dougas, was a coward
and before the night of October 20th was half over, he
fFave vp and was ready to say his pruyers. The first mate
wWas a trump. He and I saved the boat and about two hune
dred passengers. My job was to drum up the men passengers
any make them work at the punps. They would desert in
despalr end go to console or pray with their wives,
and Lad to be expostulated with and made ashumed to induce
them to work and save themselves. The women had often more grit
tl.an the men. When all was over, the passengers wroto u stulee
ment to Captuin Ward, which they all sipned, denounciny the Cap-
tuln as a coward ana riving me the credit or saving the boat.
lhey saw less of the mate, Pat Carney, than they did ot me, but
1 am sure that he and I did sa¥e the Sea Bird that awrul njght,
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For twelve hours 1 was as wet as water could make me und the wind
was almost freezing cold. I took no harm from it. That night
endea ~ougal's career as a steumboat captain.

In the winter of 1B62-0 Captain VWard made a con-
tract with the Grund Trunk Railroad Compuny of Cunude to
run a aally line ol boats between Port Sarnia una >ilwaukee
ana vhicago. The object was to rorm a through rull-and=-
water line between great West and liontreal, Portland and
#oston for the carrlage of freight and passengers, in
opposition to the lake and rall lines from the east t!rough
Furralo. There were elght large propellers in the line, the
finest, largest and fastest being the new Propsellor E. . Wade.
L. L. Goldsmith was her Captuin and I was her clerk. You
remember Captain Goldsmith, asa he died in our ecloy in 1885,
when we were in Colorado. He was a natural born rentleman,
a splenald sailor, and one of the most lovable men 1 ever
knew « I enjoyed my connection with him more than thut of
any captain I was ever with. From the start, the line was
a success. The traffic was all done under a complicated
contract, which provided for pro-rata divisions betwcen
various points, varying for different classes of freight.
The Canadlian and American classifications of freight were for-
ever in conflict,. The contract was exp-rimental ror the
first year, and there were no end of complications and
disagreements about all sorts of things. The current
business was kept settled up as ciosely as possible,
but at the end of the season there was a large uuss of
unsettled claims and counter claims, the balance being
larrely in favor of the steamers. After the close of the
season, various attempts to get a setillement wers muue
without success, and the situation was becoming very
strained, although both sides desired to do right. One
wornine Captaln Ward called me into his office, snd aiter
some talk about the claims, he said, "I want you to go
to ontreal and settle up this matter, and don't vou come
cack untilyou do it. I want the money due me, and I
acn't want to get in a row with kr. Brydges". iie pave -
orders that all the other clerks should hand their papers
over to me, and explain everything. They did it, .ut one,
a nephew of Captain Ward by the name of Tubal ¢, Owen,
about as lll-mannered a blockhead as could be found.
ke was veryjealous of me. He went to his Uncle una asked
him to let him go with me so the boats would have two
representatives instead of one. In his ofthand way,
Captain Werd consented.
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The Boston part of the through busine: s was
done in connection with the Vermont Central Irom Ordens-
bure, and 1t had a large interest in the claims. Its
President was Mr. Lansing Millis of Boston, a gentleman
every inch of him. The President of the Grand i'ruck
was 3ir Charles J. krydges, and exceedingly dirnii'ied and
courteous English wentleman. A meeting was arranred in
lontreal and Tube and I went tl.ere in due time. I expect-
6a Tube would make a fool of himself and he promptly met
ry most sanguine expectutions. The meeting with Messrs.
crydges and lillis was only to settle certain brosa prin-
ciples, to agree on what the contract meant in certuin
particulars, and to lay the foundation so it would be
eusy work for the auditors to rigure up and strike a bal-
ance. At the first point of dlsagreement Owen begun to
rant and use language almost insulting. I did my best
to keep him quiet and to minimize the harm he was doing,
but 1t was no use. The gentlemen were surprised and
dispusted. .¥ was mortified beyond expression, and at
last, Mr. Prydges said in his dignified way that he thought
no settlement could be arrived at with the wldely aiver-
rent views between us, and the conference ended. 43 soon
as Owen and I were out of the room, he bepan to abuse me
for not pitching in to help him. I told him he was a
fool, and that I should start for Detroit immediatoly,
and we went back. Owen told his story to his Uncle and
1 told mine. An angrier and more chagrined man than
Cartain Ward I never saw . Within a week he startesd me
off alone to Montreal, eguln with a letter to Hr. bryagaes,
who met me very cordially and said he believed we could
come to an agreement, which we did very qulckly. he sent
8 man to Boston with me to see Mr. Millis. After u day's
tulk he said he wanted to see lir. RBrydpes avbout other
things also, and took us to lontreal in his car. OCne
Falf day was all that was necessary to settle certuin
Funaumental principles, which covered most of the als-
puted cases. The fulr-minded and honest manner in which
those big men weighed the facts and tried to find ouvt the real
meaning of the contract, and Sought to ascertaein what was
fair on points about. which the contract was silent, cave
W¢ a preat lesson., .I was much impressed. They seamed to
be as willing to listen to a boy of twenty-tour as i1 T
lad besn as big a man as themselves. When I was right
they admitted it freely, and when they thought I was wronyg,
they took great pains to explain. Wilthin two or tliree
days the auditor and I figured up the accounts, bused
on the principles we had agreed on, and I was piven a
check f'or over 200,000, belng at least $L15H,0u. 00 wore
than we had expected when I lef't Detroit. 1 arrivea in

pck one colu waturday nlent in
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February and went to the old Michigan Exchange Hotel.

I had not telegraphed Captain Ward and was not expected
back for a week or two. Just as I was entering the Hotel
1 ‘et the Captain face to face. He was just leaving for
home and his sleigh was at the door. When he saw me he
was surprised and impatient and said, "Why, Harerman, I

told you not to come home until that business was settled.
what's the row nowt"

1 told him it was all settled and the check in
my pocket, which I handed him. I never saw a more pleased
ran, and he complimented me highly. He insisted on xy
roing horie with him to stay over Sunday . I have always
felt ruther proud of that job, and it was the steppinsr=-
stone to better things, although they were slower in com=-
ins than i had hoped or expected.

Very soon the question of a revised contrsct
between Captain Ward and the Grand Tr.nk was taken upe.
he ordered me-to make a draft of such a contract us 1
thcursht we ought to have, and I told him I thought it
was a task for his attorney. he replied that 1 haa haa
experience with the old contract, knew its good anda bad
ponts, what ought to be discarded, what additions should
be made, and that I was much better able to draw it up
than his attorney. We talked it over several times and
1 arew vp a contract which I thought to be right. Soon
Fr. Rrydges and his Traffic Manager came to Detroit and
my contract was read and discussed. With a few chanres
it was aedopted so far as rates, divisions, etc. were con-
cerned, and Mr. John Logan Chapman, Mr. Brydges' attornesy
in Detroit, w as called in to consider its legal uspects,
Few changes were made and that contract stood in its es=

sential features for the ten years that Ward's Grand Trunk
Line of steamers continued.

I remained on the Wade auring 1864 and 186b.
we had a few disagreements with the railroad company under
the new contract, but when we had any, or when there were
new arrangements to make to cover unexpected things, I
was always sent to Montreal and Loston to settle them.
1 became acquuainted with many nice people in Boston vho
had been paasengers, and when I went there in the winter
they were very kind to me. My three years on the Wwade
Fave me much more business 'experience than usually came
to a steamboat clerk. I was not satisfied to uo merely
the routine work which was necessary to get along and hLolid
my Job, but 1 studied into things und bad opinions and
intormation which were valuable to my employer. t!ost
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steamboat clerks simply settled down in a rut and seemed

to lose power to 1irt themselves out. This is easy to

uo, especially in any clericul position. The conseyuence

was that when anything out of the ordinary was to be aone con-
carning the business of the line, I was callea on to do it.,

liy three years on the Wade wers very pleasant ana upreg=

able on the whole. I loved Captain Goldamith ana ine thought
wore oi me than of any other man in the world,. I knew that

1 was spending more of my 1ife us & steumbtoat clerk than I
ought, and wanted to do something more important. jut it 1s

& £ood thing that I continued in it as lone as I diu, because
in July, 186b, Anna Osborne and her 8ister Sophie were passen=-
“érs on the Wade and I became acquainted with them. what came
Or this very important event, and how it all hapreneu, I

will tell in due time.

About the close of the season uf 1860, Captain
Yard called me into his office one duy and sald: "Hurerman,
I have told you more than once that 1 wouid sive you a better
Jot than steamboat clerking when the right opportunity
shouvld come. Now 1s the chance to prove what you are
maae or", He then told me that he was going to builid roli-
ing mi1lls in Milwaukee to manufacture reililroad iron, and
that he wanted me to go there as Secretary and generul bus-
iness man of the compunye. I was surprised ana sonevhat
friphtened at such an important position, but he reassured
me and paid I had proved that 1 could do things out of the
ordinary and he knew that I could do the work. lie tulked
to me like u father and made me realize that the yues-
tion ol success or failure was up to me, that ull he could
do was to give me the opportunity, which he woild not do
if he were not convinced that I was honest, loyal to his

interests, and capable of morse important work than I had been
aoinge.

Before going into the history of this great change
in my work and prospects, I must tell you more about Captain
sber Brock Ward himself. When he was about six yeurs old,
his father, Eber Ward, moved to sichigan from Vermont, and
was -iven the poaition of light-house keeper at Fort Grutiot,
I'ichipans A few years later he was sent to kesp the licht-
house at Fois Llanc Island, near Macinac. 120th of these
places were frontier statlons, where white men were rarely
sean, but Indians were many. Anmong his children ware kmily
ward, the oldest, afterwards Known as Aunt umnlly. %he wife
of Eber VWard died when Aunt Emlly wus twelve veurs of ure,
and frrom that time she became the mother of the fumily.,

She lived with lier father, kept his house and tawyht his
children. Nearly all of the school education uber L. hud
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At that time he went into the employ of his Uncle, Sam
ward, as the supercarpo of the trading achooner General
Farrison. He was a natural born trader, alert una keen,
and before he was twenty he was captain or the schooner,
and had an interest in her. A partnership wus ultiwuately
formed under the name of E. B. and S. Viard, and this lasted
until the firm was very rich, and until Uncle sau's aeath.
In about 1842 they bHuiit thelr first steamer. socn after
that the business of the lakes grew by leaps and bounds,
and the \iards kept the lLeaa in steamboat buildin; for

many years. It was no uncomwon thing for a boat to pay

tor herself in one season. The boats were all bLuilt

in Yewport, and one or more was on the stocks all the time.

Eber B, marrieéd a liss Mc. Queen, awrainst the
protest of aAunt Emily. The marriage proved to ba very
untiappys They had two daughters und five sons. Une daushter
was a fine woman, the other was an imbecile. All 1ive
ol the boys were utterly disreputable and dirty scamps,
and all came to disreputable or tragic ends. He was di-
vorced from.his wife when he was about fifty-eight, and
married a young woman of twenty-three. She was the mother
of £ber S8, Ward, Jr., who now lives a worthless life in
Europe, and of the notorious Princess de Chimay. Of
course Captain Ward was very unhappy in his femily relia-
tions, and gave me much fatherly advice about being care-
ful not to make a fool of myselr when I married - and I
took his advice. If he had taken it, himself, “efore his
second marriage, he would have done well, At the acme
of his steamboat business Captain Ward owned seventeen
side-wheel passenger steamers, a number of freight and
passenger propellors, and many sailing vessels. Probably
ten years before the S00 Canal was finished he r.ad the
Steamer Viard hauled out of the water at the Soo and
transported it on ways acroas the land where the canal
was afterward built, and launched into Lake Superior in
the 3pring. There she ran until the canal wus finished,
paying for herself probably a dozen times over. For
a lones time the Michigan Central Rallroad was rinished -
no further west than New Bui'fao, and the connection from
that point to Chicago was by steamer. Nor was there any
railroad betwesen Euffalo and Detroit. During this peri-
od Captain Ward ran lines of fine steamers to fill the
Fap between Detroit and Buffalo and between New Huflalo
and Vhicago. In time the Great Western of Canada was
finished from Niagara Falls to Windsor, opposite Detroit,
and the wichigan Central to Chicapo. Yhis threw several
toats out of business and showsd (Captain ward what the
railroads wouid do finally to the lake passsenger and most
profitable freight business. Ile saw the new era coming
tefore anyone else did, sold many of his steamers and
nepgan turning hias tireless energy and -
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S directions. He suw how valuable Michigan Pine timber
? would become, and bought vast tracts of Pine land at the
: Government price of §1.25 per acre. Most of these he
I left in his will to his second wife and her children,

and they have probably realized #15,000,000.00 out of
{ them.

He also saw the coming importance of the iron
ousiness, and the year the S0o canal was opened, 80 Lake
Superior ore coula be obtained, he built a charcoal blast
lurnace and a rolling mill at Wwyandotte near netroit.

] Lhey were very proritable, and in 1807, he bui.t & rail

{ mill in Chicago. In 1866 he began building the iron

works in Miiwaukee. S0 he was the pioneer in the iron
business in Michigan, Illinois and Wisconsin. whatever
he undertook he did with all his might, His information
on all economic and co.mercial subjJects was wonderrul.

lic was & high tariff man and was for many years the most
influential leader out of congress Inall tariff richts.

It was largely through his efforts that a duty of {28.00

& ton was put on Bessemer steel rails, As soon as the

law was passed, he and John A, Griswold of Troy, iew

lork and J. D. Morrell of Johnstown, Pennsylvania,
or—-anized a steel COompany and bullt a Bessemer steel

plant in Wyandotte. There were no men in the United States
who knew how to build Bessemer steel works, and they had
to be imported. They were hard to get along with, but
they bulit the works and made the first Bessemer steel
ever made in America, in 1864, I think. Many miatakes
were made, .the works did not pay, but valuable lessons
were learned at a lLoss of about $600,000.00 to the pro-
moters. They made some ingots large enough for rails,
but when they attempted to roll them in the Wyandotte
mill, they smashed the machinery, as it wus too weak to
roll steel. Some ingots were then sent to the Chicago
mill with little better results. When our uilwaukce mill
was bullt we put in a bip Corliss engine and very heavy
rolls. All the Wyandotte Ingots which had lain walting
for something strong enough to roll them were sent to
#ilwaukee, and we rolled them successafully, the I'irst one
on the 8th day of March, 1868. This was really the rirst
successiul attempt to roil Bessemer steel raiis in america,
1 think the Chicago mills claim the honor, and they

did roll one or two short rails and gave it up a complete
fallure. The rails we rollied were laid in the yards of
the wilwaukee and St. Paul Railroad Company in ulilwauke e
on & curve, over which there was continual switching,

ana where the nest iron rails wou.d wear out in tour months.
At the end of rour months the steel rails were just worn
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. Smooth and bright, but as good as when they were laid.
e I realized then that the iron rails were doomed, anu that
the age of steel was in sight. But all the steel rails
then made in the world were made in Enrland and cost in
the United States from $120.00 to §130.00 a ton in gold.
+he costly failure at Wyandotte to make stesl rails pro=

I'itably was a damper on men who thought of investing
in stesl works.

Captain Ward did buiid large bBessemcr steel
works in Chicago in 1873 and 1874, and they wers just
ready to run when he died.

He was the promoter of and the 1'irst Fresi-
dent of the Flint and Pere Marguette K. R. Co., anu aiso

built several other railroads, which are now part of the
burlinrton System.

He was quick tempered and often very severe
with those under him but in all the Sixteen yeurs I
was In his employ he never Spoke an angry word to me.
Ui course, he criticized some of my acts, but always in
a kind way. He never asked me to do anything which was

not strictly honest, and I never knew him to do a uis-
fionest act.

During the war, he gave large sums or money to
the Sanitary Commission, and ror other putriotic purposes,
ana was un intense hater of Copperheads and traitors,
luring the last rs of his life he apread out into too
many thincs,-undn ey—we terrible panic of 1875 cume
he was illy prepared for it. He was the only man I ever
worked for on a salary. From him I FOt my business edu-
c:..tlon and experience. He used to talk to me rr.cly about
his femily and other troubles, ¥ihen on January inag, L8998,
he dropped dead without a moment's warning, it secmeaq like
tl'e crack of doom to me.

In January, 1866, Captain Viard took out a char-
ter for the liilwaukee lron Company unaer the Laws or wlsconsin,
with authorized capital of $250,000.00. The object o) the
Company was to build a mill in Milwaukee to manuracture new
iron rails out of worn out iron rails and cther wroucht scrap
iron. This, we called "reroliing". fThe roads wouid deiiver
us old rails and we would glve them ton for ton or nes rajls
for a certuin sum or money . Forty dollars per ton was, I
thirk, our price at first for rerolling.

In January, 186v, Captain hard took me Lu 'il-
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L. waukee and the Company held itu first meeting, with the
- following directors;:

E. B. Ward, Stephen Clement, 0. . Potter,
alexander Mitcheil, John H. van Dyke.

The following w:re the of ficers:-

President -« Stephen Clethent
Vice " - 0, %W. Potter
Treasurer = Alexander siitchell
Secretary - J. J. Fagerman
Attorney - John H. Vvan Dyke

Captain Ward subscribed for $130,000.00 ot the
stock, and a large share of the remainder wus subscribed
Oy Alexunder Mitchell, Russell Sagae, F, P, Jaues, W.3.6urned,
Selah Chamberlain, and N. A. Cowdrey, all Directors in the
~-1lwaukee and St. Paul Railroad Company. What they aid not

tuke was taken by friends of Captain Ward in lew Ledi'ord,
48483,

: Captain Clement was « brother-in-iuw of Captain
ward and President of the North Chicago Rolling i#'ills
Company. Potter was Secretary o: the same Company. He
was & second cousin of Captain Ward and had marrioed one
of Ward's nleces. I knew him when he was a boy and we
v.ent to school together in Aunt Emily's Academy. he had
been 1n the Chicago millas several years when I went to
wilwaukee,

Mr. Van Dyke was an excellent rman and a «ood
lawyer, and we soon became warm friends. Clement and
Fotter each Lad a small interest in the Chicapgo mills,

They had advised Captain Ward to bulld a mil, in l.i1lwaukee,
as they wanted that field Occupled by a friendly interest,
S0 it would be a proteotion to the Chicapo mills. 71t

%&s to ne in their minds a sort of second fiddle to
Chicaro. They never disclosed their full idea to .
Captain Ward, and certainly not to the stockholders who
h:ad no-interest in the Chicago mills., wr. Potter's brother
Wil lams, was to be superintendent of the Milwaukee mill
when it was finished. The constructing engineer wvas

w. &, Durfee, a friend of ipr. Potter's. In t!is rounda-
tion lurked much trouble for me, which cropped out in due
time.

liy duty was to keep.the books and recoris,
to collect from subscribers to the stock, buy all
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‘materials excepting machinery and to audit and pay the
biils. I had nothing to do with buying the machinery
or wlth deciding what machinery should be bourht, as I
knew nothing about 1it. I knew nothing atout the Ftysi=
cal, chemical, mechanical or business features of the
iron business. Potter and Durfee decided on the muche-
inery, plans, etc. They had selected a sits for Lhe viorks
in the wenominee Valley, but on careful examinution it
was found no gooa foundations for machinery could be
located there and it wes abandoned. After a long hunt
~surfee and I found just south of the city limits forty
tiiree acres of cood land which could be boucht for 100400
an acre. Potter and Clement condemnsd it because it was
too large, because they saw in it the possibility of big
vorks which they did not want, They suld twenty acres
were enough. Lying next to it was a truct or saventy-one
acres belonging to a man in Buffalo, whom I kne. in the
0ld qu'ncy days. I thousht we ourht to buy both tracts,
and Mr. Mitchell agreed with me. I went to Detroit to
see Cauptain Ward and he agreed with us. I telsrrarhed
kre Van Dyke to buy the fortyacre tract,und by Captein
nard's orders I went to Buffalo and bought the seventy
acres for $8,000.00. 80 we had one hundred and fourteen
acres ims tead of twenty. I ‘ad no idea of anta;onizing
Captein Clement and Mr. Potter, but I did, and unpleasant-
ness began in a mild way. I can s:e now thut i1t we had
located on a small tract, the company would have been a
dwarf, and my business career would have baen very
aifferent from what it has beén.

The mill was finished and began operations in
January, 1868, and all the work it ot the first vyear
was from the lMilwaukee roads. We ran “single turn" days
only, which was very e:pensive, and we made very little
rioney. 48 the Chicapgo and Northwestern ran to the mills
Guc @3 we gave it a great deal orf traffic, I thourht we
haa a right to part of its business, and told Cuptein
Clement so. He Jumped on me, and being very g ick-tempered,
let the cat out of the bag. He sald all the work we
could have was what we could get from the St. Paul road,
all the ether roads were their customers, that 1 must
not solicit any business from them, that the ¥ilwaukee
miils were bullt to protect the Chicapo mills, ana that
1f I interfered with their customers he would dlscharge
me « I was badly scared, but I told him that I aic not
thirk that Messrs. liitchell, Sage and others bou hti atock
in the ..ilwaukee mills to protect mills in which they bhad
no interest. I also said I would talk to Mr.'itchell
about it and tell him just what he, Clement, salu. He
called me an upstart, ordere to keep my mouth shut
ZRIAL MAY BE PROTECTED BY
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~ or I would be discharged.

I knew that if I did not get more work for
the mills they would be a financial failure, and that 1
would he part of it, so I told Mr. Van Dyke the whole
story and asked him to tell it to Mr. idtchell and have
: 8 him tuke me to task for not soliciting business rrom
roads other than the 8t. Paul. Ilir.ilitchell sent ror me
and spoke his mina in plain Scotches I asked him to put .
it in writing and he did. I went with it to Captnin Cle-
rent, and he saw with anger that he wus put in the posi-
tion of being President of our company and workinsg agnst
its interests. He still ordered me to obey him under
threats of discharge. I told him if I did not work tor
the interests of my stockholders, they wouid ulscharce me
] _ ana thut I woild write Captain Warﬁ“ﬁil about it. The
: end of it was that Captain Ward came over, and we Leld a
council of war, composed of Ward, Clement, Potter and
darerman. Captain Ward told them plainly thut I wus ripht
$ and that he would not and could not put himself in the
position of using other people's money to protect an int-
erest of hia own in which the other people owned nothing.
Un that Clement resigned as President of the milwaukee

} Iron Co., and Potter as Vice President. A meating of
~irectors was called, and Captain Ward was maae President
= and J. He Van Dyke, Vice President. 0. Vi. Potter wus so

angry that he made his brother, William, resign as Superin=-
tendent and gave him a position in Chicago. I was made
General Manager as well as Secretary, and for the tfirst
time, the Miiwaukee Iron Company had a chance to do some=
thing. If I am not misteken this was in December, 1B86Y.

- 1y salary was ralsed from §1,800.00 to $4,0:0.00 & year,
altogether too much work and responsibility was put on
me, and I was all too willing to take it.

before going on with my history arter I went
to silwaukee, I must tell you of the most important cvent
in my life; my marriage. You have often heard alout it
and I can be brief. I first saw your mother to know her
in July 1865, when I was clerk on the Wade. Anna Usborns,
her sister Sophlie, and two young lady friends or theirs
came up from Detroit to take passage on the Wade ror
Yraverse Cilty, Michigan. The Wade always called at northe
po.t aut the mouth of Traverse Pay to get wood, anu a small
steamer ran from there, on which they were to go to
iruverse City.

It happened that tﬁo of the Rrindle giris vhom
1 kad always known, were well acquainted with anna and Sopiie
OCstorne, 80 we were soon introduced. On the trip vp I was

vep aaw _little of them. We arrived at tiorthport
tey'onas Aeydidimivy B OMEEBBBOPN "wooded upr" and of " hbafore I
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was out of bed. Captaln Goldsmith took the youn- ladies
to a hotel at Northport, and it seems ot much better ace
Quuinted with them than I aid. After leaving thera, the
Captuin was high in his Praises of the two Osborns giris,
unda especlally the older one, and took me to tusk Ior

not having known them better.

Sore weeks after this, Just as we were Leav-
ing Chicaro, who shouid come aboard the Wade as pussengers
LOr Surnia but the two QOsborne girls ana Georwe L. Graves
w110 vwas enragea to Sophie. An old rriend of mice, Cuptuin
'eust, cume with them., They had come on his sailing vessel
srow Truverse City to Chicago. I was miphty plad to see
them, as I had regretted not having seen more or Lhem on
the up trip, We were soon wely. acquainted, As it hap=-
réned, some of the Brindie girls (Aunt Emiiy's nieces)
“.ere also passengers on the Wade. Everything conduced to
mutual confidence, and before We reacned Sarnia, 1 began
to think there was a gold mine in sight, althowsh I cannot
say that I had any serious intentions at that time.

"As soon as we arrived at Sarnia, I had to po
to the custom house to report, as usual, before unything
covld be landed. I knew my young lady friends were to
tuke the duily steamer to Aunt Emily's, twenty miles
aown the ‘river, that morning. PRut in the short interval
when I was in the custom house, the river steamer cume
alonrside of the Wade and took them off so suddenly that
1 Lad not even a chance to bid them fFood=-bye. They did
not know w hy I was not there and thought me very rude,
and I wus terribly annoyed. It was rirht ther~ unu then
that I made up my nind to ses more of Anna OUsborne,
Something, I cannot tell what, whispered to me 80.:ething
1 haa never felt before. I fixed 12y business as w.ell
as T could, and that night hired a man to drive me uown
to my father's house, about seventeen miles, und we ar-
rived there after midnight. The next morning, surly, I
went to Aunt bmily's and grrived thers when they were all
at breakfast. OQr course, they were all surprised to sae
me, &na all sorts of jokes wers soon flying., Fr.nk and
“lorence RBrindle guessed whuat had brought me. Yhat day
Anna and Sophie Oasborne, Geor e Gruves and I went on the
river poat to Detroit. Soph!e and George were too busy
to pay any attention to us, and ve made some progrecs in
rettine acquainted that day They went to Tecumseh and
I went by rail to Sarnia that night and joined the Wade.

From that - -time, we began writing letters to
euch other, at rather long intervais. The next spring, in
June, I think, I went from Millwaukee to Tecumseh Oostensibly
to attend the wedding of Sophie and your Uncle Ueorpe. My
r-al r ason was easily guessed. I made severai other
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7isits there in the fall ana winter of 1866. At last

the irrevocable word was spoken, and we wers married in
Yecumseh on June lzth, 1867, and teft on our wedding

trip thet day for Chicpgo. We went from there to Prairie
au Chien and took a river steamer for St, Paul, intenaing
L0 remain there for some time. Even then, I raa more on
%y back than any toy ought to carry. FLusiness telogrrams
tegan to be fired at mé, and this cut our stuy in St. Puul
short,.

I concratulate myseLf on some important and
c00d things I Lave done inmy 1ife, but they are ail
thrown into the shade by the event which, so far u«s I am
concerned, had its conscious beginning in the dlsuproint-
ment which cume to me that morning at Port sarniu when I
ifound the girls had 8lipred away so suddenly. I knev then
which one of them was responsible for the disappcintment.

e soon returned to Iilwaukee and bLegun the
work of iife in earnest. I had $3,0C0.00 1in money, and
that is all I was worth, My salary was gi1,500.00 4 year,
1 made a little extra by buying flour ror a mun in Fort
Furon, on the kilwaukee boarad or Trude, of which I was
a membar, But my tota. income did not exceed §2,uUC0.00
8 year, which was very small pay fo: the work I was doing,
Cuptuin Ward was always very stingy as to salaries. The
opportunity was worth much more than the salary,

The house you were born in was about haif
Tinished when I took your mother to Milwaukee. She soon took
care of that job, but vefore it was finished she was tuken
dreadfully 111 with bilious fever. I was neariy scured
to death, and sent for your Aunt Mary, and like a true
sister of mercy, as she always has been and is now, she
came to help us, When the house was finished we curried
your mother in. She soon Fot perfectly well, and we dig
enjoy life. We lLived well on our meager income und suved
some money. We wera perfectly huppy and contenteq. e
soon became acquainted with many of the best people in
tilwaukee and made many valuable friends. We joinud the
Congregational Church, and found thero an earnest, aprege
avle lct of people who dod us much £00d and becume very
aear to us,

A8 soon as I had any money to spend ror uany-
thing I began buying books. When we were married I })ud
one hundred to one hundred and fitty good oncs, una anong
them the histories of Bancroit, Prescott, uiotloy, Maucauleuy,
Scott's novels, the British Essaylsts and other rooq books,
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We read aloud to each other a rreut deal with the lkeenest
enjoyment and great profit. Unfortunately, =y increasing
werk and responsibilities cut this short to ry rreat rerret.

From my first acquaintance with the iron busi-
ness 1 took the keenest interest in it and begun ut once
to learn all 1 could about the mechanical, cheical, ine
custrial and business features of it. The rabLlit ol study
+ haa acyuired at ann Arbor was an immense help. what
+ hau learned of mechanics, mathematics and chemistry
vere or great value, They enabled me to éen joy ana
understund the technical books and pamphlets, wlhcl were
cuclished mostly in England, on the manufscturs or iron
and stcel., The business at that time w:s Just berinning
to emerge from the old rule of thumb rut in wiich it had
stuck for a long time without much progress, anc scien-
tific ren were just beginning to study it and to put some
scientirfic methods into practical use. Pror. Percy had
Just published this great work and Bessemer hsad just put
1is process into successful usse. The Siemens brotliers
;:aa just bepun giving the world the benetit ol thoir preat
discoveries. In this country holly, John Fritz and others
vho have done so much to revolutionize the manufucturs
of iron and stsel, were just becoming known, The best
source of information in the world was the British Tron
and Steel Institute and its publications. It w.s hard
to ¢et into, but through Alexander L. Holly and the fact
that 1 held the degree of Bachelor of Science (1t meant
more in England than it did here) from the University of
lichigan, 1 was made a member of it and pot its publi-
c.tlons, which at that time were the best in the viorla
on all sldes of the iron and steel question, both tech-
nical and comzercial. I read all the vest literatuirs
on the subject which I couid get hold of , understood and
remenbered it, and soon became better inrormed on the
sub ject than any other man in Captain Wuard's employ, wund
he was quick to notice it. Most of my competitors in the
iron husiness, and most of the managers whom I met in -
the course of business, were men of little education, _
knew the iron business as their fathers knew it, und had
@ very vague idea of the coming revolution due to scien-
tific methods and discoveries, which were apyreciut.d only
Lv a rew well informed men.

After I became Manager of the itilwaukec Iron
Comrany, the burning question was how to increaan its
business without infringing too much on the busiross of
the North Chicamo Rolling iills Company . The mére reroll=-
ine business was not enough for both, The Chic'.so milts .
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had hardly attempted to make new rails from new or old
material to sell to the new roads, many of which were
ouilding. Up to 1869, there had bean little opportunity
to make new rails profitably. Pig iron and the cogt of
rudaling had been so expenaive that American miliis, and
especially in the west found no Profit in making new

iron rails in competition with English and Welsh rails.
1he auty was low, but in 1869, &« stifr duty was put on
new rails, and the duty on old rails remained low. Desg-
Semer ra i1ls began to be used in Englapd in consideratle
quantities long oefore they were in America, unu the Eng-
lish railroads had many old iron rails to sell,

Beginning with 1869, the country had tuken
breath after the war, financial conditions had improved,
conflience had returned, and a furor of railroud puilding
haa begun., Rails of &ny sort were in great demand and
rrices advanced rapidly. It was easy to firure out a zood
profit in making new rails out of pudaled pig iron and
imported old rails. The trouble wus we made no pig iron,
and to remedy this defect we builit & large blast furnace,
costing about $250,000.00, and larpgely increased our
ruddling capacity. In 1870, we imported several thousand
tons of old rails through Montreal and brought them from
there by sailing vessels to Milwaukee. We started the
mills "double turn®, and in that year made larpge profitas.
Before the close of the year, we begman the erecticn of
another blast furnace, built a large puddling mill, made
many other improvements, and in 1871 increased our rail
making capacity to about four thousund tons a month,.
Prices were still advancing; we made very larpe prorits,
but we all lost our heads, as we saw afterwards to our
sorrow, The large profits on iron rails due to the unpre-
cedented demand and the high tariff made us more than
halr forget the rapid advance which was being made by
tngland, France and Germany in the art of makine Lessemer
steel more cheaply and in larger quuntities. Vhat wus the
use, we thought, in spending money and teking preat risks
in building steel works as long a3 we were makinr so nuch
méney on iron rails? ‘he answer to this quetion came
much sooner than we expected it.

During the latter part of 1871, I could see
plainly from the sharp demand for rails ror 187: delive-
ery, that prices were surc to be much tiigher and that
we would need a large quantity of old rails for next veur's
use, and I committed an unpardonable 9in, so far as Cle-
ment and Potter were concerned. I took a thresmonths!?
option on about 15,000 tons of old rails from the Illinois
Central and other Chicago roads at about three doilurs a
ton above the ruling price, without having a word said
ah t Mr. Mitchell and Nr. Van
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Dyke, and Mr. Mitcheil a¢reed to lend g large sum to

Pay for them iyt necessary. Before any of them were de-
livered they haa advanced fully five dollars, ana ve-
iore they were alil delivered, they had advuncey irteen
dollars a ton. The purchase price was thirty-three
deilars, but before the end of 1872 old rudls wers worth
rirty aollars a ton,. The price of new iron rails in
Janvary, 1872, had advanced to Seventy-{ive do. lars,

and before the year ended, I s0ld them at ninety collars
ner ton, The average price for 1872 was about elcrhty-
ltour to eiphty-six dollars per gross ton. 'The fuct ig
that we Practically had a corner on all the old railg

- the Lh.caro roady could deliver, and the Chic.i'o mills
W:=re unable to get them at 8ny price. Potter una Clement
were enruged at me, uand made complaints to Captain Wward and
triea to get him to order me to turn over part ot oup
ralls to them at'the purchase Price, and he retused,

+his made bad blood for which 1 suffaered after Captain
ward's death., We made very large profits in 1872 ang
pald toqQ much of it out in dividends and in new construce-
tion of the wrong kind.

During 1872, I wus more than ever impresseq with
the great value of stael ralls over iron, ang f31t that
Steel would in time supplant iron rails, but had no ides
that the revolution was 80 near at hand. I urgently
reccm-ended the building of steel WOrks at a cost of
%1,000,000.00 and we devised a plan to raise $%2,000,.00.
At that time, the capital of the sWlilwaukee Iron Company
wasg ;1,900,000.00, repressnted by #1,500,000.,00 or stock
(which was sold at $150.00 a share) ang %400,000.00 of vonds.,
The plan to builg and finance the 3teel works was ap-
Lroved by the Directors, and I went east to sound our
“ew York, Boston and New Eedford stockholaers about
raising the money by aselling stook at par. It went like
hot cakes, and every one wanted more than hls shaie,

“n the way home, I saw Captuin ward in Detroit, ung I'ound
LO wy surprise that he had cooled ofr for the time being.,

I'or them was such a large sum that he did not reei like
taking on another large load in «ilwauls e. le wantea

to postpone it for one year., He wus not Wil ine to have
""is share taken by others, and put a veto on it. 1€
proved to be a mistake, even ror him, because it was one
Of the causes of the fallure of the »1lwaulkes Iron Com-
bany in 1876. I was much diaappointed, but aiu not

care to urge Captuin Ward further, It I hud done so
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I think he would have consented to go on with construction
in 1872, letting other Peop.e buy his share of the new
stock. This postponement ran us foul of the awful panic
year 1873, ana thut put an end to many a fine scheme.

During the intensely active year 13772 I worked
terribly hard, and was foolish enough to allow myself to
be elected an Alderman of the fifth warda or ilvuukes,
vWhich put mors io.d on me. 1 am sure tlis freat strain
beran to undermine my elastic health and enery, ualthough
1 uld not realize it at the time.

The year 1873 began with everything on a wild
and inflated vLasis. Prices of coal, lapbor, iron ore sana
all materiais were enormously highe. 7The railroad build=-
ing furors had not diminished, but the ease or rFatiing
money for new railroads had diminished, and even roaas
with the best credit bought raiis for about one third
cush and two thirds time paper. Tom Scott ana agsociates
werc bullding the Texas and Paciric from New Oreians to
California. They bought rails on time, piving vords as
collateral, und the endorsement of Scott andg a lot of the
richet men in Phliliaaelphia. w6 sold about $1,20C,000.00
worth of rails for this paper, and the Chicapo mills g
like amount., They were all delivered before Juiy, 1873,
weé also had paper or other roads amounting to over
+1,000,000,00, We had bought enormous quantities of ore,
coke, coal and other materials for winter use at very
high prices. Up to July, there was hardly a premonition
Of a coming panic. But all at once, Jay Cooke & Co.,
the rinancial promoters of the Northern Pacific, failed,
and the great Texas and lacific Construction Company
failed, carrying with it Tonm Scott, Matthew baird ang g
lot of other rich men. Scores of banks, railrosd come
panies, individuals, manufacturers, all classes of men
went under every day. Rallroad and a1} other builaing
stopped entirely. Hundreus of thousands of men were
thrown out of employment . You could not sell a rail at
any price. The panioc came in September and hurt the iron
tusiness worse than any other. We had discounted or used
a8 collateral in many banks large tlocks of the 1Tom Scott
ana other paper, and werse promptly asked to take it up
and make the bunks goodes But, before Saying mors about

1875, I must tell you something about myself,

, My salary was raised to %10,000.00 a yeur in
July, 1872, and I was made a director ot the co pany.

tarly in 1878, my strensrth begun to fail, althourh I hardly
realized what it meant. The Cause was overwork usad no
other. I think it wus in July thut yocur mother ana I

went to Detroit as the beginning of a rest, Wo took a
voat to Marquette, Lake. Superior, For a few days 1 felt
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g better, and then & great collapse came. we tooit a alrty
little steamer from Marquette to Duluth, and on it T was
fearfully 111, fiving your mother the greatest anxiety.
e went to St. Paul where I pot some meaicul help, but
beling continually fired at with business teleprams, we
Scon packed up and went home, where we arrived aoout the

describe to you. %he anxieties which 1t brourht added

to the impairment of my health, which culminated in g
very sevare 1llness, and at this time, I an conl'iaent
Some trouble began in the apex of my left lunc. Our
physician did not discover it, or if he old, he diu not
tell us the truth about it. I am confident that ir we
haa known the real condition I was in, and i1 1 hug taken
& I'ew months! rest, and proper treatment in a dry climate,
4 could have Quickly and completely r=coversa. Until
long after you were born I never had any vestire or iung
trouble, and it was never in my tather's or mother's rem-
1ly, so far as I can learn.

© I think 1t was in 1875 that I caught c¢ola ang

Yad & severe attack of bPleurisy to add to my other trou-
cles, and it was probably caused by them. 1In the winter
Of 1875-4, when I was utterly unfit to travel, I made
two trips to New York and Philadelphia to negt lir. Tom
p: Scott and our other debtors. Your mother always went with
e and took such care of me as no other person could have
' aone, but in spite of my lung traouble got f'raaually vorse,

#ow Imperfectly we then realized what it meunt ana liow
1t was to change the whole course of oup lives.

The iilwaukee Iron Company was one of (he Very
few concerns which did not fail in 1875 or 1874. The
Chicapo mills stopped payment und had to get u lons ex-
“ension of time, which by the help or thelr steal works,
then completed, they were atle to meet. Captain vYiard hag
all he could do to sustain himself, und could help no one.
ith all his great wealth, he had almost notnine out of
which e could get money. Hls iron interests wore dead,
“0 bank would look at iron stocks as collateral, Ana
there I was, sick and almost alone, with the nilwaukee
Iron Company and its twenty-rive hundria hungry men und
large debts on my back. Mr, Alexander littchell and some
other :iilwaukee bankers fave me considerabls financial
help. Mr. van Dyke was a good and wise adviser and g
warm friend, and without his help I do not know whit T
should have done., Potter und Clement 8tuck a 'nife bhe-
tveen my ribs every chance they #Ot, and they ot wany .
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The panic of 187> ,Was the death knell of the
iron rail business in the United States. It killed rail-
road building for several yeara, ailmost entirely. It
was the building furor in 1870, 71, 72 and early 1873
that made the unprecedented demand snd high nrices rop iron
rails. When that demand ceased prices fell like lead,
in June, 1875, 1 sold rails at $85,00 per ton. In December
of the same yoar, I sold them at 945 and in 1875, and
1876 at $%40.00 Fer tone.

During the boom years of very high prices for
iron rails, the Bessemer atesl industry haa made rreat
strides in surope, and works fopr makine stees ruilis had
been built in Harrisburg, Troy, Cleveland, Johnstown,
Joliet and Chicago. The Joliet, Chicuco unu Clevsiang
mil's were not finished when the pPanic came, hut were
soon afterwards., A8 ‘there was little demand lor railgs
I'or new construction, the new stael mills were uble to
Supply uall the demand for renewals. The price of steel
rails, which in 1870 was about %120.00 a ton, had fullen
in 1874 Yo about §70.00 a ton and the o0ld railroaus would
use nothing but steel. There we were with our uvip 1w
wauke e concern, fit almost wholly for making iron ruils,
an elephant witnout anything to feed it, The anmount of
rerolling to be done was insigniricant,

In 1874, realizing that the iron rail business
Was a reminiscence, we built & large mill ror making bap
iron of all sorts, and also rail fusteninga, fish plates,
8tc. 0ld rails wore Plentiful and very chear, and the
bar mill made a 1ittle money. It was [in:shed lute in i874,
The blast furnaces were kept running on Eessemer pig
iron which we séla to the stees mills st a litile prosit.

1875, I received the following telegram from . lis Brenson,

“"Captain Ward dropped dead in the street toauy",

What that meant to me and the wilwauks e Iron
Coumpany I did not fully realize ut the moment, Lut I knew
it was a very great disaster. He liad baen for sixteen
Years a sincere triend to me. He had taken mse into his
tntire confidence, not only in business .t in his
family troubies, and I had heiped him many a time witih
hi. unruly boys, It was a great sorrow to me anu 1 reyt
thut the stone wall which stood between me and the vhicago
outrit was ¥one, and at a time when it was most nceded,
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He had at the time ot his second marriage mude a very
foollish will. He leit what was known as the Ludington
property and all his lumcer mills and pine lands to his
second wife and her children, as a special beyuest, and
the remainder of his property, arter all debts had been
pald, to his five children and Auns Bmily, us residuary
legatees. This made his debts the first charre aguinst
the whole estute. The second charge, the Ludington
property, and last of all his children by his tipst wife
and also Aunt Emily. Things became 8trained between him
and his second wife, and he was on his way to his lawyers
to change his will. He left the street-car ana was walke
ing to the lawyer's office when he dropped dead from ap-

poplexy. He never Spoke a word. His active life was ended
in a second.

The form of his will was very bad for his es-
tate. By the advice of baa lawyers his sons attacked it
and tied up the eatate two years. John and Tom Lyon of
Chicugo, brothers of Mrs. Viard number two, were only anx-
lous that the estate shoula pay 1ts debts, so as to
leave the Ludington property and the rine lands 1or their
sister. They seemed to care nothing for the interests

of Captain Ward's children by his rirst wife and of Aunt

T. C. Owen, Tubal Cain's uncle, a man by

the name of Lyman, and 0, Vi. Potter were executors or. the will.

Oven was a very poor lawyer, very 111, with no buckbone

4nd no business ability, Layman was a lawyer in Cleveland,
of fuir ability, but with no strength. Potter wus Potter,
& rmun of ability, extremely seliish, and out with aunt
Emily, although he owed everything to her. He quickly
jcined forces .with the Lyons, quarreled with the other exe
ecutors, and refused to serve unless they resi-med. 'lhey
aild resign, and Potter was left sole executor of the vast
estute, and with a free hand to monkey with the Lyons, who
were great scamps.

. This affected ‘the iiilwaukee Iron Company
disastrously. As I have said, the Company owned about
%<,000,00C.00 of defaulted raillroad paper when the panic
came.  About §1,200,000.00 had bacn used us collateral
to shorter notes of the MNilwaukee Iron Company, the Latter
being endorsea by Captain Ward personally. If he had
lived, we could have renewed those notes from time to time
&nd puld them finally. kut his deuth and the litirution
over 1 1s estate made it impossible. I diqg worry along
and held the banks off through 1875, and up to Septumber,
1876, when the banks would wait no longer, They sold
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the collateral and got bir dericlency judrments a‘uinst

’ 8 the company,. and the crash came on September 1st, 1876,
ihe ward Estate couid hqve giventhe help necessary

TO prevent the catastrophy, but Potter refused to ask

the court to allow it. VWhut he was after was to drive
the .ilwaukee Iron Company into bankruptecy, so the North
Chicago Rolling kills Company could buy it for a DAt -
tslle compared with its value, and this he Tinally did.,
Potter and Clement got their revenge on e, and I anm sure
that a desire to punish me had a good deal to do with
their courase, But they did not have everything their

own way. Their selfish action before and after captuin
waerd's death wus the direct cause of the brilliant history
ot the idenominee iiining Company, ‘out of which I made

& fortune. They had abundant reasons tor kickirsr theme
Selves subsequently, as will be seun later. 1lmt I must say
that Potter was many time more to blame than Clemoent.

The ilwaukee Iron Company had prown to be a
very large concern before it falled, and I haa grown with
. 1t. Its sales of rails amounted to about $4,000,000.00 a
year, and I made all the sales. Ve had a sales apent
for bar iron and Pig iron. DBut the blg trades were in
ralla, often amounting to from $500,000.0C to 800,600.00.
+.08t Oof them were made in New York where I went Irrequently
and where. I mst many prominent business men, among them
Huscell Sage. When the Milwaukes Iron Compuany was organ=
1zed, he took $10,000.00 of its stock, and aiterwards in-
creased it to $25,000.00., All the new roads or the
«~1lwaukee and St. Paul were bullt by Construction Compan-
ies owned by directors of the railroad company. The di-
rectorsa of the Construction Company would make g bargain
with the directors of the Reailroad Company (ooth sets of
dlrectors being the same men) to build a certain piece of
road for all there was in 8ight which could be fFrabbed,
i‘hose were the days of foolishly liberal Federsl land
garants, sixteen sections to the mile to be selacted along
the line of the new road. It was also the days ol liberal
\ locul aid in the shape of county bonds, voted ug honuses to
ret raillroads built. The new roads were throu~h the rich
prairie lands of Iowa, Min-esota and Dakota. 1he ~1liwaukes
and St. Paul issued $25,000.00 a mile each of rirst uwortgace
vonas, preferred and comuon stock. The Construction Compuny
would contract to build the road for 420,000.00 per rile of
wonds, the same of the preferred and common stock, ana ull the
land rrant and all the local ald. They built the cheapest
roud possible. The rails were usually ity pounss per
yard, never over forty-six, soft wood tles, woocuen brig- es
narrow cuts and fills and everything the cheapest. “The
failroad Company could easlly have bullt better roads
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r'or 18,000.00 a mile in cesh, which could havo been ob-
=2 tained by selling $20,000.00 per mile of seven per cent
tonds at ninety. When a section Oof road was rinished it
was accepted by the Railroad Company and taken over fop
operation, when the business of reconstruction and put-
ting i1t into condition to use was begun, and the cost
! charged to operuting expenses. In those days the rate
received for carrying freight, the year through, aver-
aged from four end a half to five cents per ton per mile,

ticn of construction companies, The lands soon sold at
from §15 to $25 an acre. The Preferred St. Paul

stock sold in those days sold at about seventy-tive and
the Common for twenty-five to thirty. The Kailroad Com-
pany paid the Construction Company a profit of rrom Lwo
hundred and fifty to three hundred percent, and was alle
to stand 1t without going into bankruptey, but to ao it

had to squeeze every last cent possible out of the poor
settlers,

Mr. Russell Sage was the leading spirit in
this business. Tt was where his great fortune Nefan.
nis associates were Fred. P. James, Walter S, Gurnee,
4. a. Cowdrey, Selah Chamberlain, Alexander Mitchell and
somé others whom I have forpotten. Mpr, M¥ltchell quve the
thing respectability and Played the role of Mths stii,
sow" to perfection. Lut no man ever got his share if
lr. 3age was around.

Those who think that railroad gratt is a mod-
ern invention are entirely mistaken. There nevcr was g
worse instance of it than in the ourly history ot the
~1iwaukee and St. Paul Railroad Company, and yet it hus
lived through it and I think has never been reormunized.
4hen one realizes how the "cost" of railroads rontrally
in the United States has been augmented by greediness
und rascality, he wonders at the patlence of the people
“ho puy interest on the influted values, I' think one
remedy for it will come in the building of oppositicn
roads on a solid, rock-bottom basis, when money bucornes
cheaper and good investments more scarce. Nev. rouds will
e tuilt right alcngside many of our most important trunk
lines and will be capitalizeu at cost only, at a fuir
rate oI interest which will 3utlisry investors. itut 1 am
algressing., '

Mr. Sage bought all. the rails ror the Construc-
tion Company, and we had the first chance to sell them,
when lie was ready to buy, Usuually in January, he .ovla
telerraph me to York, und I always went gyirlickly.
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It was touch and go with him. He had an office at 2
Wiillam Street, at the buck end of & long hall on the
I'irst rloor. There were two dingy littlse rooms, the

back one his sanctum. In those days his "put, call and
straddle" business was in full bloom. It 13 said he in-
vented it. His outer office wus usua.ily full of brokers,
ana often a line of them welting their turn out in the
hall. Mr. Sage would sit at his desk all duy like a api-
der watching rlies, while the brokers wers lct in one

at a tlme, usually to lose some blood. They werc worked
or’ rapidly, with a few words, or'ten without « vord but a
short yes or no. When Mr. Sage lost on g put, call or
Straddle, he would always have his secrztary draw a check,
but when he won, as he usually did, the broker would ray
in currency, with which bhe always came provided. e would
hand a ticket with the money to the spider without a word
end give place to the next. Mr. Sage would count the
money, roll it 1ike a cigaretts and stuff 1t in his
trousers pocket. I have seen him at night,his pockets
full and his face aglow. The transactions were small,
usually nat over a few hundred aollars involved either
way. The power and skill he had in estimating market
condi'tions was marvelous. He had men out all the time
on change and elsewhers gotting news, and they would come
in every few minutes and report. He seemed to remember
everything,

I usually arrived in llew York early unu ot to
Vr. Sage's ofrfice about eloven o'elock. I'e would make
me sit at his desk somevimes all day znd tulk rails a few
words at a time, oetween sone put and cuall deal. I would
try to excuse myself, but there he made me sit until night,
when our trade, if we made one, was put in writin,,

In December, 1871, e telesraphed me to yo0 to
~ev York immediately, us he wanted ten thousana tons of
rells for 1872 delivery. h's was fully a month eurlier
than we wanted to make any sales for the next year, but
I went. I was not as well informed on the market as. I
should have been, and I told Mr. Sage so. Prices were
advancing more than I realized. I asked him what he could
buy rails for and he told re in detally Troy so much,
Johnstown so much, Bradys Lend and Crawsbay (Weish) so
muck, clear through the liat, average atout w72 .00
per ton in lMilwaukee. When nipght came, T had made no of=-
fer and tried to beg off until the next day. ut he said
Fr. l.itchell who was in Congress, was coming ovi, and
he had culled a meeting ot Directors for the ne-t morn-
ing, and he said I would have to have my ofrler in by then

: : @ other offer, 1 rode up
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town with him to 500 Fifth Avenue in an omnibus, and on
the sidewalk made him an offer of seventy-four doliars
per ton. He snapped me up quicker than you could wink,
and asked me to be at his ofrice at a certain hour the
next morning. There I went, and his clerk grave re g

seut In his outer room, one side of the woop whiere 1
couid not be seen from the inner room, which was rull of
Uonstruction Compeny directors. I could hear cvery word.
Nr. Sare was telling about his trade with me anu went on
to tell about, the line of ofr'ers he had from others, and
they were about five dollars a ton more than he !;aa tola
me the night before. "Why, you can't et trash ror Hag-
erman's price", he said. How I felt you can imarine., I
saw thut I had been made a fool of by the cun:in- rox. I
anew what it meant to get In u row with that crowd, but
my Irish was up and L walked intohis room and coni'ronted
kim. I told him I had accldently heara all lLe huu suia
acout prices and reminded him or what he hau tolu .e the
nisht berore; told him thut he had not told w0 Lhe truth
ana the trade was off. He und James ana Cowdry roared
at me like mad bulls. M4 trade i3 a traqe anua vou ust
Stick to your offer or we will sue the Compuny", tuey
Said. Ir. liitchell did not say a word, uvut pave me a
sirnificant wink, which I understood. I lLeft the room
ana as . was part way down the long hall I heara wy name
spoken, looked around and saw it was Sehal (lLumberlain
i'ollowing me upe. He grabbed my hand und sald, "vounpg
man, you did just right, just richt", and with that hLe
went Jack to Sape's office. He was until he died a very
warm friend of mine, and did me many a pood turn. I did
not lose the friendship of any of them, not sven of Ir.,
3are. They bought the rails from us afterwaras at 82,50
per ton. Mr. Sage was a freak of nature, a money-making
machine. He always made it and never spent it; no matter
liow much he might make he was nev-r satisfied. when

we rald from twelve to twenty percent dividends, e was
not satlafied and was always howling for more. f/o ruil-
road wanager could 8queeze enough out of the neople to
satisfy him, He never drank or smoked or spent a cent
he could avold on anything. He has taken me to & cheap
lunch many a time, and let me pay for it. I never knew

"lm to have a generous impulse. lioney to him was the
énd, not the means.

But 1 became acquainted with many -ood men in
we. York, and among them, Mr. Martin Luther Sykes, who
for mors than thirty years was Treasurer or the Chicuro
ana .orthw estern Hailroad Company . hunareds oi millions
of dollars went through his hanas, ana he manus ed the
finances of the company with pgrasat abiiity. Altert heop,
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liarvin Hughitt, M. L, Sykes und 4. H. Forter huve made
the Chicago and Northwestern what it is. It was almost
8 wreck when they took hold of 1t about thirty-iive years
ar0e. I consider their handling of it the cleansst and
most successful piece of reilroad management I 8V~ r knew.,
I used to sell many rails to Mr. Sykaes. Once, I think
it v in the year 1871, I had sold him five ti ousand
tons of rails, and Just as I was leaving his or'rice, he
randed me a large pemphlet which he Mid might interest
‘e on the way home., It was a descrivtion of the mineral
&nd timber lands (about 2,000,000 acres) ownea by the
Portage Lake and Lake Superior Ship Canal Cormpany in the
northern peninsula of Michigan, The lunds wer: given to
the company by the United States Governuent ror uigring
8 little canal from Portage Lake to Lake Superior. They
had done some exploring and had found excelisent ore of
Eessemer gquality in various pluces. I read thse bLook
was much impressed by 1t, and it lead to °ne oi tli¢ most
important events in my life. ut before telli; .~ apout
it, I must go pback to the Iilwaukee lron Coupany and get
rid of thHat. 3

My connection with it lead to an acyuuintance
with many men who afterwards became very préuinent; among
them were iarcus A. Hanna, Andrew Carnegie, 1, 1, Jones,
De J. Morrell,Tom Scott and many others.

_ We used very large quantities of coal in the.
mills and bought much of it from Rhodes & Comp.ny of
Cleveland, of which firm kark Lanna was g member. lie dia
most of the selling, and a great salesman he was. 1 once

c“ught sixty thoussnd tons irom him in one purchuse. lie

came U0 iilwaukes frequently, und we became warsily attached
to euch other,

When the Milwaukee Iron Company failed 1t almost
killed me. A month or so vefore the failure Mr. iiitchell
and Mr. Van'Dyke came to me and insisted on my roine away
Lo suve my 1life. I think it was about the first oi -
Aurust that your mother, I and you two boys started topr
the wast. I feared that I wag & ruined inan ana that
ny ousiness career was ended. The bitterness or it
is past telling. I was very ill and utterly cast aown.
Unly the heroic, loving and wise help or your mutner kept
mé up at all. She never lost faith in me, nor uid she
velieve that I was 2oing to die soon. We went to Salt
Luke vut soon returned to volorado. It was on thut trip
that we first saw Colorado Springs and fanitou. Little
dia we imagine then what we wou.a afterwards ao in Golo-
rado. I pguined strength and hope rapiuly, althourh I
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knew the Milwaukee Ipron Lonpuny would 80 to protest on
the first of September, 1876. ~ lo telegrams were Sent
€. lir. Van Dyke was 8itting on the 1id 1 1y uabsence,
“n Dénver, u rew days af'ter Septembgp Tirst, T Pecaived
8 telerram from him announcing that the -dlisviny Trop
Comrany had defaulted ang that the firgt me2tine ol ¢pede
itors wouid be on September Seventeanth, Trhat meant that
1 must <o home 4nd face the music, The same ! oup that
that tele pam came, and when T was in the Very uanth or
wlgery, I received thae followinr teleprum EXom ‘i, Ir,
Forter rfronm New York,-
"Northwestern Directors have vVoted to hujilg
- €nouires branch on terms given you by uKr, Keep. | ow
a0 Vour part and we will do oupg',m

It was g ray of' sunshine out of a clouqy, it

took away g large part of the sting of the silwaukkee Ipop
vOLirany failure,

The creditors! meeting came, ang there were
nark hanna, Fayettae Brow n, w. 1,. Scott, ang fHuny others,
fotter wys there representin: the Ward estate, 2iu he
FUt in a poogd word and try to make it easy for me? Lot
& Word. by thet time his steel works were rukin. money
rarialy; He was meeting hig extended pbaper ag it slatured,
Was sole executor of the Viargd estuie, and on the vop wuve,
€ acted like the very devil ana giq wuch to make jt hard
Tor me.  Captain Clement wus ashiamed of him gng tool the
Obposlite coursgg, Potter hud Fotten it into his (euu thut
I wanted to pg @ppointed Receivep and slyly hinteg that
1l wanted the Position to cover UP some dirty wopj nmy
manugement of the company, and even 1ade Mark Hunpu us -
riciona., In g month or so the time the Courpt Lad sgset
I'or the dppointment of g receiver hgqg arrived, ang WP
£80Pa with a lot of others from Cleveland, and Fotter
and hig attorney, were thers to Oprose ny appointment
and had agresgd to recomrend the appointuent of wur. Churles
7. Rhodes, Mpry. Hannatg uncle. Vhen they appeureq Leiore
the Judge, he showaed thenm a8 letter fronm me sayine thut
vnder no circumatanqes would I be g Candivute, snu thyt
1 diy not cape wilo should be Receiver Providad re were
an Lonest man, "Unclie Chariey" Rhodes wag appointed,
ne was Very much Pre judiced against me, byt not by .
Lanna. He spent about two months going through thg books
4na records, with expert accountants, and gt the end of
that time he came to me ang aaid'"Haﬂarman, I have

ted me to
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or part of them, in Operation, renting them from him
O°n a tonnage basis, There wus a lot of plg iron, cogl
©l4 rails and othep materiuls on hand, which he wanted
me Lo buy at agreed prices, and pay for the sume part
down and part as used.

?

I went to Mr. Van Dyke, and we made up a poll
on the followine basis, 1f 1 remembep correctly:-

Yo J. Harerman -—----_. s====~ 80 per cant.
Je h, van Dyke weeeeeo_.__ == 05 per cent,
Geo. L. Graves —-eeeeeoo____ 10 per cent,
We Ho  USDOrne =-mee-. m————— O per cent.,

My share was really sixty-five ber cent, hut
1 let your Uncle George and Viilliam huve fitteen per
cent of it, up, iraves was to run the office and act
as cashier, and he and Will were to keep the books, euch
of them zetting a salary. uur olg foreman and all the
men were eager for work, and they did work rfor "The 0ld
+un", as they called mé, like Trojuns.

Mr. Van Dyke and I went to Mr. littchell and
Lo M cuip, Nash, President Oof the National Exchange
tanl, told them oup Scheme, andg they apreed to lend ug
all the money we needed. Wo had agreed to pay the Receiver
8 larme sum in advance, on “uccount of materisls, N,
whodes applied to the Juare to authorize the leuse, the
turckase of materials, etc. and opn the aay of the neogp-
inr, Potter ang his attorney were thero to put in a kick,

0ae, thut the materials could be turned into money 1or
vlie benefit of creditors, that it would be a godsend to
set the hungry men at work, and he Promptly approved the
lease. A bong had to be given, and Messrs, iltcheil,
vash and Van Dyke signed it. ™The leaye was mude to me
und the business wag done in my name. We thou h Lthis
arrancement woulid last only six months, but it giy con-
tinue ror fifteen months, When the works were sold to
the WNorth ‘Lhicago Kolling iuills Company, wy leuse, which
hud haen renewed from time to time, haa thres months to
fun, and the sale was made subject to the lease. Fottep
Vianted immediute PO8session, und 1 made him ussune gl}
‘nrilied contracts and pay us a rood round price ror gl
the tar enas of materials ang Iinlshed proauct W3 lbud on
Lana. S50 that wasg clcened un in r'ine Shape, ani 1 bLig
"Cod-Uye to the sm1lwaukee Trop Company any w.g roady to
~ive all my time to my new baby, a stulwart intant,
wbieh had besn cetting i1tselr born for morse than & Yeur, -
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Out of our leass we made $115,000,00 net,
turned all the otherwise unsalavle material into money
Yor the good of the creditors, paid about $£35,000.,00
rental, made the dead works alive and & thorn in the
flesh of my friends the enenmy in Chicaro, and made them
pay Ifully $250,000.00 more ror them if tneyhu. not
teen made alive.,

The money we made out Of this came in very
Candy to me for the lenominee kining Company. 7t helped
vour lincle George und Mr. Van Dyke in the same way and
Fave vour Uncle Will most of the money with wiiich Le stapte-
ea his pres:nt large business, ‘he outcome of it was
very rratifying to me. I found out how many ~ood rriends
i haa. Messrs. Keep and Hughitt of the Northwestern, iepr-
rill and Mitchell of the St. Paul, Manvel or ths 1Hock
Island, and other railroad mén gave mé work whengvaep they
couid in preferenceg to any one else. The coul -en in
Cleveland, among them Mark Fanna and William Meaiumey,
wno wers large creditors of the Milwaukee Iron Cornipany,
jumped over each other to sell me coal ana to walt (opr
their pay until I got around to it, without any security
but my word. Uncle Charley khodes, who wes well “tnown
in Cleveland, helped in this, by telling his friends
there that my administration Of the kilwaukee Tron Come
pany had been perfectly honest and that its fuilure was
aue to causes for which T was in NO way responsible, at
leust no more so than the owners of i1t, The fuct 1s we
7ave the railroads too much ¢redit. Wwe invested too much
in plant for making iron rails, and like Louis AVl we
ald not realize that g great revolution was vary near
until it wus at our front rate. I say we did not reulize
it. I think I did realize it more than some o1 the
others, and my attempt to ruise money for steel works in
1872 1s evidence of it. Another piece of éviuence is
the history of the Menominee Mining Company, which 1
will now rﬂ'lﬂtei %

As 1 have stated earlier in this narrative,
“I's e L. SYKHS gave me in 1871 a pamphlet describing
the mineral lands belonging to the Canal Company, as 1
will call it for short. I reud it on the train roing
to Detroit, where I stopped to see Captain Lurd avout
many things, and among them, I told him avout the pam-
rhlet, describing deposits of rich iron ore low in phos=-
phorous in lienominee County liichigun, about forty miles
vest or the Northwestern's Green Bay and Escanabhu branch.
The Captain had heard about these deposits, altheurh
there was little generally known about them. “he Canal
: Cqmpany'a_doacriptionu were based on surrace indicutions
only, but no deposits had been opened up which voula
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L Justify building a railrosd to them. Iron ore of besse-
Y mer quallty was scarce and dear, and we all realized the

necessity of more extensive supplies before the steel

tusiness could assume very large proportions. Captain

Wward apreed with me that extensive explorations should

be undertaken in the interest of his thres iron compan-

1es, and he put the charge of it oentirely in my hands,

ihe expenses were to be paid and the ownership to ve

as .0llows:-

#1lwaukee Iron Company 40 per cent
North Chicago R.M. Co, 40 per cent
Wyandotte Iiills 20 per cent

The next day in Chicago, I told Ulement and
Fotter about it, and they agreed to it. Mr. Van byke was
enthudastic about 1t from the start. We had in the
employ of the Milwaukee Iron Company, r. Nelson P. Hulst,
as chemlst. He was a graduate of Yale, and the sheriield
Scientiflc School, a man of fine sclentific training,
especlally. in geolory, metullurgy and chemistrv. He had
souna judmment and was a most lovable man, the vory soul
of honeésty and fiaelity. I put the explorations antirely
in his hands. He made a preliminary trip to lMenominee
Ltounty with Tom Breen as guide. On this trip, he found
Oore on what 1s now known as the RBreen ikine, at "sectiun

~ l'en", afterwards the Vulcan itine, and at Fuell's pluce,
afterwards known as the Juinnesec Mins. He tound nothing
on the Canal Compeny's lands, but indications. sone of

the ore lands could be bought, but all could be leoused on
a royalty basis. On his return, Mr. Van Dyke ana 1 set
about getting options for leases, and secured them. "These
options gave us the right to exrlore for one year, wnd

at the end of that time, we could take leases for twenty
years, paylng a royalty of rfifty cents per ton ror the
tirst 10,000 tons each year, and thirty-five cents per

ton tor the excess. We bound ourselves, in case the
leases were taken, to take out at leust 10,000 tons a

;eéar or pay the royalty on that umount. a fa*lure to pay
royalty on the minimum amount worked a forreitiupe ol the
leases Un these terms, Mr. lulst beran serious anu costly
exploration work with three cangs of men. He hau to haul
ev:rythine from Menominee, Michigan, 8ixty miles tlrourh
the woods. He soon found a £00d deposit or excellent

ore at Vulcan and sank a shaft to prive it vp. at the
kreen iine the vork was slow and evpensive sand the pro-
mlse only moderate. At quinnesec the work wus (il teult,
1t took us two years to determine whether the denosits
#ere rocd enourh to justify our askine the Yorthwestern
‘twilroad Company to build forty uiles of road, rrom Fowers
>tution to quinnesec. But at laat, we were Satisiied

“ nd hurhitt of the Torthwattern,

®
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Iron Company ang vhe Wyandotte Company, letting the .

Chicago mills 80 out if they desireq. This motion carried,
und the following committee wag &ppointed.:- Samuel Ligr-
shall, Banker; 4, (. Nay, Lawyer; Thowras 4. Green, Merchant;
all or ii11lwaukee and all good men , Mr. Marshail was of

the firm of Marshall ang Ilsley, Ilsley dlslikou nme but

Was a friend of Potter's, and influenceq sarshull, who

Was an ultrauconaervative. Judge May wag ctontrolled by

shen they were appointed, I wrote them g lons Letier, g

copy of which I now have, earneastly Protesting a ingt

their throwing up the mining 1ntereat, 4nd warning them

that if they let the leases 8xpire, - Van Dyke ung I

vould renew them if we could for our own account and pro-
13t In ‘their report, they udvised that 1t wouiqg be petter
for the il lwaukee Iron Company to lose al] they h.a put

in rather than risy anymore, und told me that 17 I wag

risk, The Directors udopted the report and that ended
all interest of the Milwaukee Iron Company i1n the nutter,
It wus @11 put on the Company ! g records. Mr, van Lyke
ana i were very careful about that and 1t wgs well that
We were, because aoon after, when the mines werg worth
millions, the Ilalay-sfonoer—kotter ¢rowd told aroung
that lir. van Dyke end I

value of the mines than we ever disclosed, ang that by
Cunning manipulation, we had diverted to ourselves whut
in e uity balongod to the stockholdors of the hilwanlk ee
Iron Company, This talk was Provalent in Milwaukes and
it annoyed Mp. Van Dyke and m6 greatly, but the members
of the committee themselves branded it gg & lie.

After the report of the Committee, Mp. Van
Dyke and I took Out a charter fop the Menominee liining
Company und renewed ail the leases in i1ts name. 71t cost
US some money, but we did 1t. That Was 1in 1875, the year
Of Captain Ward's death. We dugged the thing ulong through
1875 und up to Septembep 1876 before knoviing Vhether we
could get the Northwestern to build a branch to the mines
Or not. We made many desperate attempts, and in July,
1876, Messrs, Keep and Hughitt, under the strong urgency
of Wr. d, H, Porter, one of the Directors, offered to
build the road Providea we wouyq make a bretiy touph Ireight
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contract ang agree to tuke #4100, 000,00 of the seven per
cent bonds of the Menominee Kiver Railroaq Company gt
ninety. There werg @400,000.00 of pondg all tolq, We
accepted the Proposition 9Xpecting to be able to gall

the bonds easily. in this, we were Alsappointeq, Thig
broposal wgsg approvedq by the Northwestern Directors in
New York, ang it was tothig that lir, Fortert'g televram
Tel'erreq, which 1 recelved in Denver, in September, 1876,
To open the mineg 80 ore Shipmentgs Could bepin would

i do not see how wWe could have financeqd the Menominee
sining cOmpany. We shipped about 10,000 tons o1 opg

the next year's galeg, It gave ug about #45,000.00 fop
use in the'winter of 1877-3, ang in the Spring or ¥08,

we had g large lot Of excellent Ore in stock Pliles. 7Tt
Was 80 much below the Bessemer limit ip Phosphoroys that
it could pe used to doctor Other ore wWhich wus too high,

8nu was just what the new and éXpanding Steel works were
hunery rop,

The Breen Mine Playea out ip 1878, ang we ab-
anaoned it, pyt the Vulcan and Yuinnesec Produceqg 40,000
tons in that Year, on which We made gyt least %400, 000,00
net, besideg Paying for gn énormous lot oy machinery, dqe-
Velopment work, buiidings, etc., from the beprinnineg to
the end OI' that opg business, We charged the Cost oi' w1l
muchinery and 1mprovaments to cost or mining ung (il 4 not

At the end of 1878, we WBre sure we cou.d pro-
duce at least 450, 000 tons in 1879, because weg had made
importunt new discoveries on Canal Company lands neap
Vulcan, Our young COmpany doctop lived neap Vulcan,

Of ore which he Said he hagg found on "Section-Five“, about
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pét of pine neeales the ground seemeq to be covered
With ore. The nesdles had completely conceuled it,

out it was strange thut 1t had not sooner been discovered,
ir. Hulst was absent and I could not consult fday, but I
Bade up my mind that 1t wus rood 8nough to take some
chances on, so I o”fered the young doctor :.-2,:00.00 1
he wouid keep his mouth absolutely shut rop tuo riinths,
18 arreed Quickly snough ana kept his worqg, ihe ore

in the Vulean i#1ne we found Was sure to run ovaer the
Section line into Canal Company land, and we wuntea g
lease of 1t, My, T, M. Davis, the President of the
Cansal Company, was aware or the Vulecan situat#cn, and

I expected to have to Pay roundly for that, I knew the
©oaly hope of making a fair lesse of Section rive was to
keep gquiet aoout the new Prospect, Your mother und I
Sturted at once 1or New York, where 1 Saw lir. Dyvisg,
#re Van Dyke and others insisteq that 1 should ot tive
more than thirty-five cents a ton royalty on the opre
next to the Vulecan,

For the first time in my 1ife, T say Mr. . M,
bavis. He was an 8Xceeaingly sharp lawyer. He r.aa been
hecelver of the famous Ocean National PRank or hew York,
which held ag collateral severa] millions of the del'sulted
nonds of the Canal Company, which covered @li its pro-
perty. The bonds were sold by Mpr. Davis to the Ayers of
Lowell, and when the Rooeivarship ended and the Canal
Lompany wus reorganized, it was found that the Ayers and

Was 8 great scandal about it, g 1ot of 1itigation, and

én investigation by a Congressional Com:ittee of which
Fen Butler wasg Chairman, but it did not uiset the scle of
the vonds op discredit Mr. Davis. For some r-ason Davis
uN= one faction of the Ayers were at SWords points when

I first saw the former. After several days! harrling, 1
“iade a lease of the Vulecan exterision at I'irty-cents per
ton royalty., wmr. Davis signed it a8 President but saig

I would have to take 1t to wr, Ayer in Lowell fop the:
&pproval of the Directors and the signature of the Sec=-
retary, 1f I could get them to 8lpn 1t, which he doubted,
To Lowell I went, andfor the first time, saw hp, ¥redorick
ayer. I remained there the best part of a weak Liouring
the Ayer factions wrangle, but gt last the leases wore
Sirned. They were no good until they had been approved

Dy the Menominee liining Company and” 5ipned by 1ts sec-
retary. I sent them to Mr. van Dyke expscting they woula
e approved anaq made ef'fective gt tnce. . I was very 111,
the weather was very hot and the famous Doctop Helmuth
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insisted that I shoulq €0 Lo Cape May for a while and
Luky care of myself., Weé went there and enjoyea it much,
Un our return to ¥1lwaukee, I found to my survrise that
the Company hag not approved the leases because T had

ty cents royalty on the vulicun 6Xten-
sion. bBut they were soon approved und work wug beeun,
‘his was about the middle or September, 1878,

As soon as Dossible, I went to the minos wung
llre 1ulst started digzing wlherse I hag S3€c¢n ore unuer the
vine needles, and right there, the firgt aav, ve had g
frsat mine, We called it the Norway, und from it the .
Town of Norway, now with ten thousandg PeCple, was named.
It took some time to get a4 railroad to the wine, but we

In January, 1879, I think it Was, I was ut the
4Orvay iidne with ip, Hulst, and we were hurvyine qown u
Stcep hill covered with white 8and, going to the ruilroad
station, Hulst was aheaua of M8, and 1in holding himsely
back, his'heels dug deep in the loose 8ands. I suw 4 red
color.in his tracks. I called to him ung sald:- ‘"Hulst,
look at youpr tracks; there is ore ripht under owr feeth.
''e called a me n who was digsine g trench-nearb}« In
five minutes, he cleured away the sand,- thers only a
I'ew inches from the suriace, was a hillsias or excellent ¢
ore. We took 8ixty thousand tong out of it thut vear. _
‘his was on section five which we hag already leused from
the Canal‘tompany. We called it the Cyclops iines., In
1897, we made $240,000.00 net out of the Norway und Cyclops
I'ines besides bayling for machinery, bulidincs and a 1ot
of other eyuipment ,

In the Spring of 187Y, the olaer ore companies
anc the consumers of Ore realized that the Menominee iiine
ing Loupany was a t'actop in the trade to be sariousyy
considered, The..argest producer of ore in the I‘urquette
District was the Republic Iron Company, owned by u faw
rich men in Clevelanﬂ, among them Amasg Stone, tho I'uthep
of irs. John Hay. The rustler of the company was a very
agrressive man by the nawe of Glidden. Barly in 1879, he
wrote ize proposing that we shou.id make the Republie Iron

told him that we would talk it over and that I wouid see

him in Cleveland soon, The more we tu.ikey about 1it, the mopre
We dlsliked it, as we believed thut in 8 Vedr or tvo, we
would produce more than one uillion tons unnually wunu that
the frienaship of the tonsumers would be worth mcre than

THIS MATER! ' NAY BE PROTECTED BY
: | LS TITLE 17, 00 S, COOE

CORE
THE WELTER N NETERVE HIZTAR SOCIETY
163"“ €A51 Glyl., CLEVELAND, © .0 44106

. S e



i Ny e T

3 9 that of the Republic Iron Company. Eut I went to Cleveland
end there met the Republicen Directors, amons them Hickox
the President, Glidaen the Secretary, and sales arent,
Amasa Stone and others. they had no ideas how

much ore we could produce or how'monby we were muk-

ing, and played the patronizing, bulldozing doopa. I

let them do most of the tulking, and they enued by alriost
demanding that we put all our ore in their hunds to sell
at u fabulous commission, sweetening it with offers to
lena us money a=zuinst the ore when we needed it. iickox
and Stone said they wanted no fight with vus,but endea by
sayine that in case of trouble, it was easy to see that

8 ¥oung company like ours would stand no chance with an
ola rich company like the Republic. I thanked them fop
their fatherly kindness, said I would see my assoclates
43 sSoon as possivle and that they would hear from me
later, Evidently my answer made them suspicious.

That night I went to Pittaburch determinea to
pick my customers and make some big sales gt once, al=-
though it was early in the season for sales. The next
morning I went to Homesteaa and met Andrew Carnerie, Henry
Fhipps, Sol Curry and Tom Carnegie. I had nevir secen
thembefore and knew they weres probably the brirhctest

‘ steel men in the world and straight as wun parrels. They
weére increasing their works rupidly, their consumption
of ore was very large and was soon to be enormous. I be-
lieved 1t was safe to talk Square out to them, unid tolgq
them what the Republic was tryine to force us into. They
were the largest customers of the Repuvlic and hateu the
outrit. I struck a responsive cord and we goon closed
a contract for 250,000 tons of ore at an excellont price,
but @ little under what the ltepublic ofiered per, unit of
iron, and we had an advantage in low phospiiorous. Wwe
all cume in to Pittsburgh und took lunch at the Duchene
Club., I wus lmmensely tulken with Andrew Carnesis. “hat
was the beginning of an enormous business, amounting to
many millions of dollars which lasted as long as the
i’enominee Mining Company was in business. \ie nevir had
any disagreements, Many things arose which haa to be
ad justed, but a spirit or fairness made it easyv. I never
¥new a fairer minded man than Andrew Carnepie. Henry
rhipps, who had charge of the current mone matiers of
the preat concern, was équelly honorable, but not as
broad-guace as Andrew Carnegie. Tom Carnepgie 1 um sure
has as much business ability as his Erother, but was loss
shewy anu less aggressive. . He contracted the whiskey
haolt und it killed him. 301 Curry becan as a poy welirhe
inr ore at the furnaces, kept his €ves open, was walil
educuted, couvld understand the new literature o jron
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and steel, and in times was -eneral manager of all the
Carnarie Llast furnaces, built most of them and revo-

lutionized the making of pig iron. When ¥r. Carnerie
end assoclates sold to the Steel Trust, Curry rot sev-

eral mililons of 1o0ilars, but unfortunately dieu soon
after vards.

After lunch on the day of the bLif sale, on
v return to the Lotel, whom should I meet but (tliaden
Just in t'rom Clevsland. It seems that he haa tracked me
somehow and hurried to Plttsiurph to keep me o1 his presarves.,
jie wsked me it I was going to try to sell any ore to Car-
negle, and 1 told him no, that I was not goine to sell
any In Pittsbursh at that time and would start liome in an
hour or so, and that he would soon hear from me a out
the asency proposition. He seemad relieved. ir. thipps
“0lu me afterwards that that same afternoon Gliduen went
to their offlice and wanted them to decide on his offer
I'or Republlic ore. "We will not want any of vour ore this
vear,'" sald Andy. “Why not? I am surprised," said ¢iidden.
"I have just bought two hundrad and fifty thousuno tons
from Hapermen," said Andy. "Why, the man is crazy; he
can-ot mine half of it," said Glidden. "Perhaps it's
dal't ye are yerself." "Good day to ye, Mr. tlidien," said
nndy .

That year we sold large quantities of ore to
Jones and Lauchlin, the Cambria Iron Company, rrown
+onnell & Company and the Lest consumers in the country.
e mined more ore than any other Luke Suparior comruny;
the business moved like clockwork snd we were estulished
on a firm basis. We made over $1,000,000.00 not profit
and oveside that discovered the Chapin mine in 1879,

Nr. Hulst wus a man of graat abillty in his
iline and soon learned the freoloisical characteristics of
the .‘enominee Range. There was an outcrop of VvV :r'y hara
r~rrucineous rock at a place called Iron Mountuin about
six mlles west of Quinnesec. Sone people thoupht it was
iron ore. Mr. Hulst said it was only a pointer to where
ore ourht to be. On the west side of it one hunured and
twenty acres of land were owned by a Mr. Chapin or liles,
s~ichiran. It was about all he owned, &nd before our disg-
coveries in the region could have been bought rfor 1ive
nundred aoliars. our work had put him on the alert.
rulst felt sure ore couid be founa under the deep sand
on the Chapin land. I went to IMles und tried to uuy it,
ana falled. Then I tried to lease 1t, but conid onliy
ret a lease ror ten years. Mr. lulst began ut once sink-
in/r shafts in the sand on the 8lope or a hili wh.ch ran
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—_ down into g swamp, The sand wasgs desper than we sxpected
and we sank several deep shafts and found only rock,
The work was slow and so vary expensive that Conroy, prown
ana Van Dyke wanted to yuit. I sald we would sink one
more shaft two hundred feet west of the last one, and 1if
we dia not get ore, I would be ready to quit., 7o that
we agreed, The shaft wus ninety feet deop In the sand,
took months to sink and was very costly, but it landed in
the very heart of the great Chapin ore body which hasg
cince produced fourteen million tons of Ore, r.ade the
Chapin Tamily very rich, and is still a great Proaucer.,

We soon found that most of the Ore was under
the swamp, The first year, we took out about i'irteen
thousand tons of ore, but gt large expense, The next
veur we did better, but in 1880 we made up our minds
that the only way to handle it gt lnoderate cost per top
was to sink a deep shaft in the swamp through ninety feet
0 guicksand before reaching the ore, put in enormous
Fumps and the best holsting machinery ung used compressed
air ror power. To get this we bourht the great Quinnesec
falis. in the Menominee River, two ang g half miies 1'pom
the mine. We consulted the best engineers we cou.d find
Anda berfors Fhe end of 1880 hag matured plans which v.ould

cost about $800,000.00 to carry out, 71t would have been
¥olly to do this on a ten year lease, and by long eliort

i
to Philsdalphia to meet the Cambria Iron Company peopla,
.who wanted to buy the Vulcan, Norway, Cyclops anu Quin-

to furnish power tothe Chapin Mine, We ulso .1ade g con=-
tract with S00ey Smith to freeze the ninety feet or wet
yuicksand in the Chapin Swamp from the suriraco to the

r'ock and to holgd 1t there frozen hurd until we Couid §ink
the shart and line 1t with a water tight cast iron cir-
cular shell made in 8éctions. It took two yoars to carry
out these great plans, but they were entirely Succesgsrul,
and are in uge today. The_freazing at the Chapin shai't was
the first time that process was gver tried in america, but
it Las often been used since. $

I think we shipped qver one million tong of
ore in 1881, and the Company!s balance sheet was g von=-
dér. It did not owe g cent but current monthly billg,
Its snormous mining Property stood at nothing but the
= cost or the land, Ey that time, it owned large tracts of
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timber land bought for mine purposes. We owned five large
stores stocked full of goods, Our Capital Stock was only
%100,000.,00 end our Surplus, mostly made up of cash wung
custoi.ers paper, was $2,800,000. The reference books

read avout like thigs-

menominee Mining Company

Jde Je Hagerman, Pres., J. i, Van Dyke, Vice Pres.,
Credit Al & Rl

Capital %100, 000.00

Survlus ¥<,800,000.00

Ily position in li1lwaukee was 8econd to no mants out
Alexunder iiltchell, and he was my warm friend ang re juiced
in my success. I neyap did any business which pave me sueh
keen delisht, There were no wrangles, no quurre¢lin;, no

‘ suspicicns, no Jealousies, no want of confidence. .., John
Ee Vun Dyke, und.hisg S0n, Douflas Van Dyke were Law
rartners in gactive Practice and diqg not spend vary m-ch
or' thelr time on Menomines buaiqoaa, but as much .g was
necessary. They were extremely carefuy and kept the
Cornpany out of law-suits. we held frequent mestines,
discussed 8verything thoroughly and kept very full records,
hrede. H. Van Dyke was an excellent business luwyer ana un
horaster and tpuep &8N never lived, Douglus was oroader
tran nis father, but Just as 8quare and honest, fe is
now/ one of the bvest lawyers and best men in Wwisconsin.

albert Conro nad been a railroag anda Governmant
harbor contrsuctor most of his 1life, was about sixty yours
ola, not very active, but of tonsiderabie use to the
Company in erecting buildings ana machinery, getting
out nine timbers, atec, and haa the oversight or thut
rart or the work.,

adre i, 0., Brown had been Manager for g4 laree
lvmber CCMpany in Menominee County and put ¥15, 000,00
in our Couruny when we Started, He had charge ol the
accounns and puy rolls at the mines ang of the rive stourcs
4lter we started them, YThey sold about $50,000.00
“orth of goods a month, The more the work grew and the
iaiore money he made, the more it oppressed and frirhtened
bim, put he dig his work well and was an honest and
faithtul man, He committed suicide a faw years a:ro
throurh fear that he would lose all his money.,

¥r.i. P. Hulst wag 8 Jewel of a man 1in ability,

Interrity, 1AL WY B ProTeiE T hat coes to the making
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up of an educated gentleman. 1In the extensive explora-
tion work which he carried on, he had no end or opportun-
itiss to feather his own nest, hut they were never uny
t-mptation to him. He was our ilining Engineer und (Gen=-
eral l'anacer, anu 1id it excellently well., ¥r. Van Dyke
and I each put uside $2,H00.0C0 cf our stock tor nim, to
o2 . ple when 1t haa pald Tor itselr, which did ot take
long, so he ownady a rlve per cent Interest in the Comprany.,
we pald him a rood bipg salury.

Mr. George L. Graves wus aAssistant Sacretary
of the Company and rave all hls time to it. It wus lLis
auty to charter v:ssels, to keep the ore roine to our
customers in the right order and rroportions, to attend
to the general corresponaence, to audit accounts and
to uct as Assistant to the President. lils wori: was very
important, and no man could have done it bettier, as he
Fas a genius for attendine to details. Had everything
at hls finger ends and in bis brain so he could unswer
questions without having to look at a book. (raves owned
some shares of stock and, thercfors, had a subdtuntial in-
terest 1n the Company.

The accounta were kept by Iru C. Lillibridre,
an honest and capable man, ana he had a small interest
In the company.

Un the whole, 1 nevor knew a more olrective
and smoother-working machine than was the orranization
of the llenominee Mining Compdny.

Most of our shipments to Lake Erie ports were
throurh Ashtabula, which was cunnected by ruil with the
«~ahoning Valley, Pittsburgh, and Johnstouvn, und the pgreat
ore docks there were run by Mr. Mark Hanna. vur Ausiness
with him was very large, and he did it toperrection. Ly
acquaintance with him and our mutual likine rprew into
much more thun the ordinary business triendshis/pe.

Looking back to the happy days ol the ilenom=-
inee iininp Company, I realize now sven better than T
diu then, what a great success it wus, how woell it was
managred und how ereatly I was bleasea in the honora:le
wwen with whom I was assoclated. No energy was lost in
lcoking out for tricks, aishonesty and fitialla because
tl.ey ald not exist. Wwhen 1 coupare those men with the
1uwrer share ot the men with whom I did kusin--u atfter
¢oing to Colorado and New ifexico, they loonm up 1lke a
~reat light above banks o1 smoke and uirty fFoc. 1t is
the groatest regret of my life thut I }ad to lcuve that
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business and those men when I was at the acme of my
mental power, business abliity and business caraer,

I have neglected to say that in 1880 the
luenominee Mining Company bouyht a threa-quarter interest
in the land on which the Florence VMine at Florence, Wis-
consin was located, and we leased the other quurter in-
tereste. The Fiorence was a rather lean non-rhessemsr ore.
we ran the mine for a few years profitably and sold it
when I was in Kurope the rirst time for &40(,0C0.00.

Before the end of 1881, Mr. 0. w. Fotter wus
out of my life and relegsated to the limho o¢ 1rorgetful=-
ness. 1 am sure that Vaptuln Clement was ashumsu Or many
thinrs in the pust. He has resisrned the Prasldency of
the Chicapo Rolling Mills, but continuved as vircctor.
1 maae up my mina that I wovld nevsr ask thut company to
vuy ore from us, and never did, but Cuptain Clement cume
to us to buy, and we made v«ry large sale , alwuvs through
him. I saw Potter occasi.nally, but never a word nassed
betwesn us about the Menominee i.ines.

Eefore I leave lMr. Fotter, I want to record
& thine I did to help Aunt Emlily, which soue of ler de=-
scendants have probably iforgotten. In 1378, when tlie Ward
sstate was tiedup in litipation and Potter was sole ex-
ecutor, he and Lyons were selling the Estate's orth
Chicago Rolling Mills stock at forty cents on the uollar,
clailming the estute needed the money. It was sold to
stool pigeons, but was bouzht in by Potter ana Lyon for
their own benefit. The largest sinple asset of the es-
tate, next to the Ludington property, was this stock.
Thelr new steel works wers in active operation und making
money rapidiy and were sure to pay large dividends in
the near future, but this fact was v.ry carefu..y con-
cealed. Aunt Emily held her brother's note tor «,00,00
ror money loaned to him, with several years interest un-
pald. Aslae from her residence she had very iittlo else,
and wus very anxious. I learned the facts about the way
the estate's stock was being sold and who was puying it,
ana was aure that in the near future, it woulid sell above
par. I went to Detroit and pot Aunt smilv to ?ht her
claim in my hands w ith power-of~atlorney, advlsin~ her
to let me demand pay for it in North Chicaro Keliine (1ills
stock at forty, the same rrice at which Potter, Lyan and
Company wers gobuling it. Next day I went to tine Sole
executor with the clalm und power-of-auttorney und tola
him I knew he was anxious to do the i®cst he coi.d tor
Aunt kEmily, and as the estute couia not pay rer cash or
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secure her, I was willing to take North Chicaro stock at
forty cents on the dollar. lie was red with rare und re-
fusede I told him if he diu not do it I would publicly
expose the pame he was pluying, and he could tuke his choice.
what could he do but surrender? It ended in his piviny me
one thousand shares of the stock for the claim. VWithin two
vears, I sold it for $160,000.00 and sont the monay to iunt
Emily. It wus this money which made her lust ycur comfort-
able and which gave Mrs. Nayhew and the other Frirdle girls
most or what thasy ever ownad,

Only one thing prevented the lenominee .ining
Company from being an unalloyed delicht to me. I was a
sick man during all that busy time. I nevwsr saw a well
duy from start to finish. In December, 1881, wlen IT.
van Dyke and I went to New York and Ph lavelph.u, I caught
a terrible cold. We rushed around trying to finish up
our business so we could stop in Cleveland a day or two
4 und get home by Christmas. We had adjoinins rooms. hen
1 av.oke ‘one morning I coughed a little and up came a
mouthful of blood. The doctor rather made liyht of it,
and aiter two or three days said I could sufely start
home. I foelt:so well that we tock the train ror Clevcland.
The next morning in the sleepsr 1 haa a dreadrul hemorihuge,
several of them. We got to Cleveland about miunipght, and
as soon a8 we reached the hotel, sent for a doctor, und
he had not been in the room a minute when 1 had unother.
le was Doctor Lowman, & young man of preat abllity and
hirgh character to whom we became greatly attachsea. He
did his best to reassure me, nut I covrld see thut he was
frirchtened. Your mother and Mr. Geo. L. (Graves were
tele~raphed for, and they came as soon as they could.
I was in a dreadful stute, and the mental and : hyslcal
struin on your mother wus cruel, but her care uana heup
were what saved me. Mr. and Mrs. M. A. Hanna could not
have been kinder if they had bsen my brother anu sister.
After we had been in the hotel about a month, they took
us to their home where we remuined about two months, unt "1
I was able to po to Kittrel, Worth Carolina, to a little
hotel in the pine woods, kept by a man from luine. I improved
rapidly and in May, 1882 went to New York. Unaer the aavice
of the hest doctor we could find, we sailed tor surope on
July 1, 1882, and on the advice of Dr. Andrew Clark of
London, we ull went to Davos, Switzerland, arrivine there
about the middle of July, and remainded until Septecmcer,
when we went to Northern Italy, and later that fall to iilce.
i fut I need not tell you.about this long stay ir durope. 1n
" vctober, 1884, we returned to i.ilwaukee and on the doctor's
] ; advice, we went to Colorudo Springs for the winter, with
gl n.thing settled for the futur
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This was the bs;inuing of what promised to
€ a permanent residence in cColorado. I dia not ex=-
pect to engage in any aodssortina business ther:, “ut wmy
“ealth having 3o far returneda that 1L felt betior tlhan
for many years, the first thing I knew 1 was in the
CLclorado Midlana and buried with work. The history of
the tuilalng unu financine of that railroad and its sale

to the A.T. & 3.F.R.R.0a 13 in two papers her:unto aitached,
marked A. and Be #

In 1889, I first heard of the Pecos Valley
through K. Ww. Tansill, who w.s introduced and hirhly re-
commended to me by Henry.C. Lowe, who had known him for
many years. Tansill soon twught C. 1., liddy to wme, who
waid surely as persuasive a scamp as eveér lived. Tansill,
Lowe and Eddy - what a triol Iy rfirst inveatment was
in the bonds of the P.l.& 1. Co. to the e:xtent or 40,000,
One false step In business, as well as in morals, is
often the precurser of others. It certainly proved so
in this‘'case. The dismai history of this vou Inow in
part only, vbut I will not punish myseli Ly att.mpting
to tell ycu the story in detull. ihen the horrible
panic came in 1885, thls Pecos Valley load wus on ny
back in full weight. I could not let co, or thousht I could
not. At that time the drop in silver came, und vwith it
the worst panic ever kncwn in this country, ana in one
short month the silver stocks I owned fell in sarket
value fully 42,400,000.00. I haa hoped they woil d re-
turn to some part of their old value, out the repead

or the Sherman act by the Congrress of .the nited 3tutes
rut an end to that hope. '

Rich ore was struck in the lMollie iuson Mine
in Jdune, 1891. 1In Pebruary of that yesr,I was tuken
oreudrully 1ll of pneumonia und neurly died. It was
necessary to go to Europe to recuperate. You wiil
remember the pleasure ol that trip. Detore puing I
found it necessary to leave my larege business ufluirs
in the hands of my "Trusted Friend" Henry G. Lowe. T
reve him Power of Atorney to uo for me almost ev-rvthing
1 co: ld have aone for myself if present. Low he periormed

the uuties of this trust and how he repaid the help I haa

~iven him and his family, you will remember. Ths history

et B e T T e ———

it=2otes- I regret to suy that these rar~rs cui ot be
founa. Sevueral years afu L hua one of them, wh ch was
very interesting and ruve u i1ull account o' the vhole
operation. I lent 1 to sowe one to read und it wus
lost. ho other copy has ev:r turned up. Fiile



NOTE BY PERCY HAGERMAN

Father evidently made some misstatements
regarding his ancestors. On page 1, he says that Hannah
Laake was the wife of the original Abraham Hagerman who
settled on the Hudson River in New York. The record in
the Bible, which H.J. Hagerman has, gives the date of
her marriage to John, son of Abraham hHagerman, in 1802,
If this date is correct, shé could not have been the wife
of Abraham, :

Father states (page L) that his grandfather
was John Hagerman, and the fact or John's birth, death
and marriage are recorded in the Bible seems to confirm
this. Yet trather says (page 3) that Abraham's son John
was a rebel and did not go to Camada with the ramily,
THs must be a mistake, and it was probably one of the

other numerous sons of Abraham who stayed in New York
statee..
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